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1. INTRODUCTION 

1. 1. Adnan Menderes University - Self-Evaluation Commission 
 
The Self-Evaluation Commission of Adnan Menderes University was formed by the Rector, 
and the members of the commission were invited to an information meeting on November 3, 
2009 with an official assignment letter. The members of Self-Evaluation Commission and 
their departments/units are shown on Table 1.  
    

Group Title Name Unit 
Chairman Prof. Dr. M. Kamil Öcal Faculty of Veterinary Medicine,  

Vice Rector 
Member Prof. Dr. Haluk Erol Faculty of Medicine 

 
Member Assoc. Prof. Dr. Hacer Harlak Faculty of Science and Arts 

 
Member Assoc. Prof. Dr. Osman Erekul Faculty of Agriculture 

 
Member Assoc. Prof. Dr. Sacit Hadi 

Akdede 
Faculty of Economics and 
Administrative Sciences 

Member Assist. Prof. Dr. Ruken Akar 
Vural 

Faculty of Education 
 

Member Şevket Akyol ADEK Secretariat 
 

Member Çağrı Gökoğlu Head of Student Council 
 

Secretary Zeynep Çetin International Office 
 

Secretary/ 
Contact Person 

Öncel Sencerman International Office 

 
Table 1 Adnan Menderes University – Self-Evaluation Commission 
 

1. 2. Self-Evaluation Process 
 
After its admission for membership to European University Association on March 18, 2009; 
Adnan Menderes University applied for the Institutional Evaluation Programme on June 29, 
2009. Following the approval of the Institution’s application, the contact person of the 
university participated into the information and introduction meeting organized in the central 
office of the European University Association in Brussels on October 13, 2009. 
 
As a first step to the self-evaluation process, a Self-Evaluation Commission under the 
chairmanship of the Vice-Rector was formed by the Rector and the members of the 
commission were invited to the first information meeting on November 3, 2009 where they 
were informed about the process. While the Self-Evaluation Commission was being formed, 
special attention was given to include an academic staff from each faculty into the 
commission. In addition to two coordinators from the International Office as 
translators/interpreters and the secretariat of Academic Evaluation and Quality Improvement 
Committee (ADEK); the Head of Student Council was also selected for membership in the 
commission in order to recognize the students – the existence reason of the Institution.  
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During the self-evaluation process, information from different units of the institution was 
required, and the commission had recourse to the knowledge and experience of all units - 
both administrative and academically-related. The related units supported the process both by 
supplying the required data and by responding in timely fashion.  
 
As well as the institutional solidarity; information regarding the analysis of the current 
Regional and National Labour - Market situation was requested from such local partners as 
the Chamber of Commerce of Aydın and the Office of Turkish Labour Institution in Aydın 
after they were initially informed about the process; and the institutions mentioned actively 
participated in the process by supplying the requested data.    
 
Self-Evaluation Commission tried to deeply analyze the norms and values of the Institution 
on the basis of the University’s Strategic Plan 2008/2012; and the analysis regarding the part 
of governance and activities was made in terms of the current perception of the Institution.  
 
The Self-Evaluation Report written as a result of the evaluations and ascertainments made 
was initially sent to the e-mail addresses of all academic and administrative staff – including 
the Rector – in order to get their opinions and recommendations; and it was also published on 
the webpage of the Institution for students’ opinions. As a result, every opinion and 
recommendation regarding the Self-Evaluation Report was considered, and important issues 
were revised.  
 
During its periodical meetings, Self-Evaluation Commission did not encounter any 
difficulties. Self-Evaluation Commission worked on the process in half-day or full-day 
meetings. The Head of the Student Council participated in only one meeting, and did not 
participate in the other meetings in spite of an official assignment letter and oral invitations. 
Besides, when the whole process is considered, such difficulties can be said to have been 
encountered as the limited time the commission had to prepare the report and publish it for 
feedback, and during the feedback period, the students were also on their half term holiday. 
As well as the lack of student feedback; only five individuals from the academic and 
administrative staff in total stated their opinions regarding the report, which is far from 
meeting the expectations.     
 

2. INSTITUTIONAL CONTEXT 

2. 1. Turkish National Education System 

2. 1. 1.  Primary and Secondary Education 
 
The basic structure of Turkish National Education System is stated in the Basic Law of 
National Education no 1739. Primary Education involves the education and training of 
children in the age group of 6 to 14. Primary education is compulsory for all male and female 
citizens and is free at state schools. Primary education institutions consist of eight-year 
schools where continuous education is provided and primary education diplomas are awarded 
to graduating students. Secondary education includes all education institutions of a general or 
vocational and technical character of at least four years following primary education; and is 
comprised of two branches – General and Vocational/Technical Secondary Education. 
Secondary Education is given at high schools applying various programmes and students find 



Adnan Menderes University, IEP Self Evaluation Report                                          February, 2010 

 6 

the opportunity to choose one of these programmes and get the proper education in line with 
their interests and aptitudes.  

2. 1. 2. Higher Education 
 
Higher education includes all education institutions offering at least two years of higher 
education after secondary education. The system is comprised of universities (state or 
foundation), and non-higher education institutions (police and military academies/colleges). 
Each university includes faculties offering Bachelor’s Degree, four-year schools with 
vocational training and two-year vocational schools offering completely vocational education 
with short-term programmes (Associate Degree), and/or conservatories (see General 
Structure of Turkish National Education System in Annex 8). 
 
Graduate Programmes include Master’s and Doctoral Diplomas. There are two types of 
Master’s Degree Diplomas: Thesis and Non-thesis. The duration of thesis master’s degree 
programmes is two years, and that of non-thesis ones is one and a half year. The duration of 
Doctoral Degree Programmes ranges from three and a half years to six years, and it includes 
completing the courses, passing the qualifying exams, preparing and defending the thesis. 
Medical specialty programmes are equivalent to doctoral degree programmes and they are 
given at Faculties of Medicine having a research hospital.  
 
Admission to higher education is made through a nationwide Student Selection Examination 
(ÖSS) applied to the fourth-year students and graduates of high school. The examination is 
held once every year and is conducted by the Student Selection and Placement Centre 
(ÖSYM). The candidates are admitted to higher education institutions on the basis of their 
success in the examination and their high school grade-point averages. While one can start 
Associate Degree Programmes directly without an examination from some vocational high 
schools, the students of Associate Degree Programmes can also transfer to Bachelor’s Degree 
Programmes with a Vertical Transfer Exam (DGS) after their graduation.      
 
The Higher Education System is organized by the Council of Higher Education (YÖK). 
Founded in the year 1981, YÖK determines higher education institutions’ activities related to 
education, research, administration, planning and organization.  
 
The Higher Education Law No 2547 is the basic law implemented in Turkish higher 
education. All universities (state and foundation) are subject to the same law and 
regulations/rules. All state and foundation universities are established with the related law.  
 
As of January 2010, there are 94 state and 45 foundation universities in Turkey. Amongst 
these universities; recently founded ones lacking the required equipment and experience 
exist, as well as those long-established ones with knowledge and experience; as a result of 
which there are great differences amongst the universities. In our country, where the number 
of universities is increasing day by day; it is our priority as Adnan Menderes University to set 
Strategic Objectives to be an outstanding higher education institution in terms of education, 
training and research.  
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2. 2. Brief Information on the Institution 

2. 2. 1. Brief History  
 
Being one of the 23 Universities founded by the Law No 3837 on July 3, 1992; Adnan 
Menderes University started its activities with assignment of the Founding Rector on 
November 10, 1992. The university was named after Adnan Menderes, who was born and 
grew up in the city of Aydın and served as a Prime Minister of the Turkish Republic for an 
uninterrupted period between the years 1950 and 1960. In the foundation law of the 
University; five faculties including the Faculties of Arts and Sciences, Medicine, Veterinary 
Medicine, Agriculture and Nazilli Faculty of Economics and Administrative Sciences; the 
School of Tourism and Hotel Management, and the Institutes of Natural, Health and Social 
Sciences, and the Vocational School of Söke existed. Faculty of Veterinary Medicine and the 
Faculty of Agriculture were founded in the year 1987 as the units of Dokuz Eylül University 
in Izmir, however, they didn’t start education and training. While the School of Tourism and 
Hotel Management was giving education as a school of Dokuz Eylül University, with the 
name of Aydın Vocational School of Tourism and Hotel Management; it was affiliated to 
Adnan Menderes University in 1992. Later in the year 2005, the State Conservatory started 
education in Nazilli District.   
 
In the Academic Year 1993-1994, both structuring activities gathered speed and steps were 
taken to provide physical environment for the units and open graduate programmes. The 
School of Tourism and Hotel Management and the Faculty of Science and Arts started 
education and training in their own buildings in the centre of Aydın; Nazilli Faculty of 
Economics and Administrational Sciences started its education in the old Government House 
of Nazilli – after some amendments and reparation. Faculty of Agriculture started its 
academic activities in that Faculty of Ege University, Faculty of Veterinary Medicine in 
Ankara University’s Faculty of Veterinary Medicine, and finally, Aydın Vocational School of 
Health Services started its education and training in the buildings of Aydın Vocational High 
School of Health which was activated through a protocol signed between the Ministry of 
Health and YÖK. In the year 1997, the Faculty of Education was officially opened, but it 
wasn’t until the Academic Year 2000-2001 that it started education and training. Finally, the 
Faculty of Engineering was founded in the Academic Year 2008-2009, however it hasn’t 
started education, yet.  
 
Following the foundation of Söke Vocational School, different vocational schools offering 
education and training in different areas were opened in line with the strategic objectives of 
the Institution in various districts in the city of Aydın, requests from local and national 
partners also taken into consideration.  
 
All units of Adnan Menderes University offering education and training services as of 
January 2010, their establishment dates and related departments are shown in Annex 2.   

2. 2. 2. Geographical Position of the Institution 
 
Adnan Menderes University is located in the Aegean Region in the western part of Turkey, in 
100 km South of Izmir – the third biggest city of Turkey, on a fertile plain irrigated by the 
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Menderes (Meandros) River. Its distance from the Adnan Menderes Airport in Izmir is 85 
km.  
 
Aydın hosts many world famous tourist attractions and archaeological sites as Kuşadası 
(Scala Nuova), Didyma, Miletus, Nysa, Aphrodisias, Priene, Magnesia, Alinda and 
Alabanda. It is also a very close city to such historical and touristic sites of the region as the 
Ancient City of Ephesus, the House of Virgin Mary, Pamukkale - Hierapolis, and such resort 
towns as Bodrum, Çeşme and Marmaris.     
 
Aydın, where the main source of income is agriculture, is a middle-sized city with a total 
population (including its districts and villages) of 980.000. The population is on increase as a 
result of the immigration Aydın has been receiving recently. 
 
As clear from the history of the Institution, Adnan Menderes University is not a campus 
university. In the campus known as the main campus; there are the Rector’s Office, Faculty 
of Science and Arts, Faculty of Medicine, the Research and Application Hospital, and the 
Vocational School of Aydın. Other faculties, schools, and vocational schools carry out their 
activities in different campuses located either in the city centre or in different districts of 
Aydın.     

2. 2. 3. Analysis of the Regional and National Labour – Market Situation 
 
The city of Aydın is the 22nd city out of the 81 total cities of Turkey in the economic and 
social development index of all the cities, made by the State Planning Organization in the 
year 2003. When it is considered that economic and social development cannot be changed in 
short terms, it can be accepted that this index, which was made for the year 2003, also 
reflects Aydın’s current situation amongst other cities. As of the year 2000, the ratio of the 
population working in agricultural branch of business to total employment is 61.95 %. This 
ratio is 50.48 % for the Aegean Region, and 48.38 % for Turkey. These figures show that 
Aydın is more dependant on agricultural production, when compared to the Aegean Region 
and Turkey. Besides, the fact that the city of Aydın is in the first 22 cities in the total number 
of 81 also shows that the agricultural labour force ensures added value and prosperity when 
compared to other cities. In terms of agricultural employment, Aydın is the 41st out of the 81 
cites of Turkey. The ratio of the population working in the industrial branch of business to the 
total employment in Aydın is 7.54 %. This ratio is 13.84 % in the Aegean Region and 13.35 
% for Turkey in general. In terms of industry, the city of Aydın is below the average both in 
its geographical region and the country. Increasing the investment to industry is an important 
factor for the development of Aydın. When it comes to commerce, the ratio of the population 
working in this branch of business is 9.16 %. This ratio is 10.10 % in the Aegean Region and 
9.67 % in Turkey in general. As it is also clear from these figures, Aydın can be said to be a 
city of agriculture and commerce. It should be also stated that the city is below the average of 
the Region and of the country in general, in terms of commercial development. The ratio of 
wageworkers to total employment is 38.15 %; this ratio is 43.26 % for the Aegean Region 
and 43.52 % for Turkey in general. As previously mentioned, while agricultural 
employment’s ratio to total employment is 61.95 %, the share of the wageworkers in the total 
employment is 38.15 %. These figures show that the number of wageworkers is not so many 
and that farmers and small scale family agriculture is more dominant in terms of 
employment. Small scale producers possess the agricultural fields, and dependently, not 
many big agricultural enterprises exist. The ratio of the population working in financial 
institutions to total employment is 1.92 %; while this ratio is 2.64 % in the Aegean Region 
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and 3.11 % in Turkey in general. The ratio of employers to total employment is 2.35 % for 
the city of Aydın. This ratio is 2.62 % for the Aegean Region, and 2.61 % for the country. 
The ratio of the employers in the city of Aydın also shows that the labour market is mainly 
comprised of small-scale enterprises, and commercial organizations of craftsmen in 
comparison with the region and the county.      

2. 2. 4. Faculties, Institutes, Schools, Vocational Schools and Research Centres 
 
As of January 2010, there are seven faculties, three institutes, four schools, one state 
conservatory, and fifteen vocational schools at Adnan Menderes University. The University 
also has twelve Research and Application Centres, and one Continuing Education Centre (see 
Annex 2).  

2. 2. 5. Number of Students 
 
In the Academic Year 2009-2010, Adnan Menderes University has 12.072 Associate Degree 
(Short Cycle) Students, 11.709 Bachelor’s Degree, and 698 Master’s and Doctoral Degree 
students, which make 24.479 in total. The number of the students in the last five academic 
years, gender distribution in students, and the number of graduate students and drop-outs are 
shown in tables in Annex 3 and in Graphics 1, 2, 4 and 5 in Annex 8. The student data for the 
last five years can also be seen in Annex 3.   

2. 2. 6. Number of Academic and Administrative Staff 
 
In view of the data of November 2009, the total number of academic staff is 1.122; 655 (58 
%) of which are males, and 467 (42 %) are females. The total number of administrative staff 
is 878; 530 (53 %) of which are males, and 348 (47 %) are females. The number of Academic 
and Administrative staff for the last five years can bee seen in Annex 4. The total numbers of 
academic and administrative staff for the last five years, and their distribution of gender are 
shown in Graphics 6 and 8 in Annex 8. 
 

2. 2. 7. Institutional Autonomy 
 
The university does not have authority on the determination of administrative staff and their 
selection. The administrative staff – the number of which is determined by the Ministry of 
Finance and YÖK – are appointed to the institution in accordance with the results of the Civil 
Servant Selection Examination (KPSS). The university has the autonomy to employ contract 
employees through cutting down on other expenses; however, the number of such employees 
is kept limited with the concern of causing decrease in the budget.   
 
The number of academic staff and the qualifications to be announced for eligibility depend 
on the approval of the Ministry of Finance and YÖK. The university can also employ foreign 
citizens and teaching staff to be paid for the number of the courses given – provided that it 
gets approval from these institutions. The selection and salary of both academic and 
administrative staff are determined by law implemented generally in Turkey.         
 
The university has four financial sources: State allowance (government funding), fees paid by 
the students (tuition fees), university’s own incomes, and revolving funds. Revolving funds 
income is spent for service sustainability and for service providers/producers; and 5 % of this 
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income is included in the budget as income for research. The amount of state allowance and 
student fees are not determined by the University, however, the institution can work on 
increasing its revolving funds and its own revenues.  
 
At the foundation step of the university; faculties and institutes are determined, the 
foundation of a new faculty is made possible through the Cabinet decision, and that of a 
school is determined by the approval of YÖK, both with the initial proposal of the University. 
The student quota to be admitted to the units and some programmes’ curriculums are again 
determined by YÖK. Considering the 23 regulations - published on the webpage of YÖK – 
with which the universities should conform regarding education-training and the students; the 
fact that it is difficult to talk about the institutional autonomy on education and training 
becomes visible. In addition, the area in which the university is the most autonomous is 
research. This area, the financial source of which is also provided by the institution itself, is 
the one in which the university is free to set its priorities and distribute financial sources. 
However, although the university provides its own sources, some problems can be 
encountered as the University needs to conform to the basic principles of the Ministry of 
Finance in expenses.   
 
The rector of the university has the opportunity to decide on his advisors and coordinators to 
consult in administrational issues. There is one coordinator working in this way.       
 
The university does not have the authority to select its own rector neither do the faculties to 
select their deans. For the selection of the rector, the university’s faculty members vote to 
determine six candidates, whose names are sent to YÖK for re-election to be reduced to 
three. Then, the selected professors’ names are sent to the President of the Turkish Republic. 
The rector is finally appointed by the President. Each dean is also appointed by YÖK out of 
the three names to be suggested by the rector. The rector can appoint three vice-rectors, and 
heads of institutes and schools. However, he does not have the authority to determine senior 
administrative staff he wants to work with. In addition, it has been traditional for the 
administrators of academic units to resign in order to give opportunity for new formations. 
The fact that the rector cannot change such senior executives as secretary-general and heads 
of administrative departments can be problematic for the adoption of a common vision and 
mission, and for ensuring coordination.   

2. 2. 8. National Quality Assurance System 
 
Some steps are taken in the university in terms of accountability and quality assurance. The 
institution submits two reports to YÖK every year in certain periods, one to the Ministry of 
Finance and one report to the State Planning Organization (DPT). Though familiar in view of 
their contents, these three reports differ in terms of their formats and periods they cover. 
Amongst these reports, the Report of ADEK is requested by The Commission of Academic 
Assessment and Quality Improvement in Higher Education (YÖDEK); and it is prepared in 
light of “Standards and Guidelines for Quality Assurance in the European Higher Education 
Area” in order to create quality standards in higher education in our country.  
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3. INSTITUTIONAL NORMS AND VALUES 

3. 1. Mission and Vision 
 
The Mission and Vision of Adnan Menderes University have been stated in the Strategic Plan 
2008/2012 as follow: 
 
Mission 
 
“To bring up knowledgeable, ethical, rational, creative and productive individuals as 
graduates and researchers who embrace their social responsibility and follow the latest 
developments and current affairs in the world and who can determine and offer solutions for 
national and international issues and problems and who are followers of Atatürk’s principles; 
 
To create projects with the aim of creating solutions for national and universal problems and 
contributing to universal science and lead authentic research activities;  
 
To provide environmentally sensitive, reliable and fast services of high quality with the 
highest standards to meet the needs of our society.” 
 
Vision 
 
“To become a modern and inclusive educational institution well-known in Turkey and abroad 
with its educational, research and service activities and which is preferred by students, 
academic staff and personnel who will feel proud to be a part of it”. 
 

The mission is described in a very non-specific way under three main titles 
as education, research, and service to society. It doesn’t have a focus as well 
as lacking a feature distinguishing Adnan Menderes University from other 
universities. It is also doubtful to what extent the individuals making up the 
institution are aware of the mission and vision.  
 

3. 2. Governance and Management 
 
In terms of the quantitative values of human resources planning, the university has such 
objectives as increasing the number of academic staff, including them in permanent staff, and 
making up for the insufficient number of administrative staff. Besides the quantitative 
objectives, the university also has such qualitative objectives on the issue as improving the 
educative aspects of the academic staff and the service quality of the administrative staff. In 
terms of evaluating the performance of the staff, the university’s objectives include 
determining the criteria regarding appointment and promotion of the academic staff, and 
developing a grading system regarding the scientific performance of the academic staff.  
 
In its quality assurance policies, the university has stated its intention to give priority to 
administrative and service activities. Regarding the issue, a great importance is paid by the 
units for the accreditation of the laboratories and hospital services and to receive ISO 
9001:2008 quality certificate. 
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In the strategic plan of the University, no aim has been stated on the issues 
of centralization; the performance evaluation of the administrative staff is 
not stated in human resources policies; and the accreditation of education 
and training programmes has also been neglected in quality assurance 
policies.   
  

3. 3. Academic Profile 
 
In the strategic plan of the university, the priorities stated include implementing a Core 
Education Programme and increasing the number of preparatory classes for Foreign 
Language Education. In view of internationalization, including all the departments of the 
faculties and high schools of the university in LLP Erasmus Programme is described as a 
priority.  
 
The objectives regarding the educational services have also been stated to be working on 
increasing the information sources of the students, technically equipping the classrooms and 
laboratories, improving student consultancy services, making guidance and psychological 
consultancy services more efficient, and improving the opportunity of social, cultural and 
sports activities. 
 
The intention of increasing the number of regional, national and international common 
research projects has been emphasized regarding research.   
 

Although one can get the impression that education is given priority to in the 
strategic plan, the balance the university is willing to ensure amongst 
education, research and service to society hasn’t been clearly stated. No 
priority has been given to research areas/departments/programmes about 
research or education, and there is no reference to student centred education, 
either.   
 

3. 4. Academically-Related Activities 
 
The university sets forth the objective of increasing the variety of the services provided, 
offering health services for foreign nationals and increasing the service variety of the animal 
hospital. In addition, it has also been emphasized that for all units to provide educational 
services to relevant public and non-governmental organizations, and to open research and 
application centres which the region needs. The objective of informing the related units 
through the effective use of media has also been focused on.    
 

Although the services of the Faculties of Medicine and Veterinary Medicine 
seem to have been focused on in the strategic plan of the university, there is 
no priority stated in terms of quality. The issue also lacks a focal point 
regarding the education services to be provided for the public, or the 
research and application centres.  
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3. 5. Funding 
 
The university emphasizes the objectives of increasing the student number in order to 
increase the revenue from student fees, the number of non-institutional projects in order to 
increase the research revenue, and the revolving funds income in order to increase service 
incomes. 
 

Regarding its revenue policy, there are clear statements only about the revenue 
from services; however, there is no explanation on how it will be made 
possible. In the strategic plan of the university, there is no clear objective on 
diversification of revenue, and the prior areas these revenues shall be spent on.    
 

3. 6. Balance in terms of the Institution’s Local, Regional, National and International 
Positioning  
 
While planning about local, regional, national and international is not clearly stated, the 
university aims to improve recognition through student/staff and information exchange by 
means of the LLP – Erasmus Programme, one of the exchange/mobility programmes in 
Europe.  
 

The objectives regarding national and international activities are not based on 
the strategic plan, but the interests and aptitudes of the senior management.  
 

3. 7. Rationale of the Strategic Choices Made by the Institution 
 
The rationale of the university’s strategic plan is both physical and qualitative improvement 
of the educational capacity in line with the students’ demand for universities increasing year-
by-year; and improvement of service quality and increase of service variety as well as that of 
research number.      
 

The existing strategic plan sets forth the functions of any university like the 
others; and it doesn’t give priority to education, research, or service to 
society. However, when the strategic plan is considered as a whole, 
education is especially emphasized, as in all other universities and in the 
mission of the institution. What is stated in the strategic plan covers all 
objectives without being special and original.   

 
 

4. GOVERNANCE AND ACTIVITIES 

4. 1. Academic Activities and Policies 
 
The education and training is carried on in three main levels as associate, undergraduate and 
graduate programmes. Each unit expresses its suggestions regarding the educational 
programme to the rectorate in a hierarchy of sub-department/department and the board of the 
units. Suggestions regarding the Associate Degree Programmes are initially revised in the 
Coordination Council of Vocational Schools (MEYOK). Suggestions concerning 



Adnan Menderes University, IEP Self Evaluation Report                                          February, 2010 

 14 

undergraduate and graduate programmes are directly submitted to Educational Commission – 
the commission appointed by Senate members - where pre-evaluation concerning all 
suggestions are made; the suggestions regarding the associate degree programmes are also 
submitted to the same commission, but they need to be initially approved by MEYOK. Once 
the suggestions are discussed in Educational Commission, they are submitted to the Senate. 
The Senate is the final and top authority deciding upon educational issues. However, it is 
under the authority of YÖK to make the final decision on such educational matters as 
determining the quota, opening/closing educational programmes, and naming some 
programmes. In the university, there is one common regulation for associate and 
undergraduate degrees, while there is a separate regulation for graduate programmes 
(master’s and doctoral degrees). However, the units have the autonomy to apply the 
programme required by their own rules of action through conforming to the minimum 
requirements. In this procedure, MEYOK considers the consistency among the associate 
degree programmes, and Educational Commission deeply examines the suggestions before 
sending them to the Senate, and evaluates the suggestions with different points of view.    
 
As the same units give undergraduate and graduate degree education; it is thought that there 
is no coordination problem among these units. Because the academic board of the same sub-
departments/departments work both on undergraduate and graduate programmes.   
 
Regarding the suggestions from internal and external partners about opening new 
programmes, the rector assigns the related units or individuals to evaluate and analyze the 
possibilities, and the analysis results in the process mentioned before. 
 
The University’s Commission for Publication is the decision making authority regarding all 
publications, in accordance with the demands from the sub-commissions of different units of 
the University.   
 
In order to make preparatory classes for Foreign Language Education more common in the 
University, the School of Foreign Languages was established in the University, and studies to 
strengthen the teaching staff of that school are being made.   
 
In order to improve the teaching skills of the academic staff, various courses and seminars are 
organized. The rate of participation to these courses is anticipated to be around 35 %.   
 

It is agreed that the suggestions made by related commissions regarding 
education is important in terms of participation; and the structure of MEYOK, 
Educational Commission, and the Senate are crucial in view of coordination 
and minimum requirements. Besides, necessary arrangements have been made 
for the departments requiring practice by means of the rules of action; and the 
existence of both theoretical and applied education and training in these 
departments can be thought to be a strong side. The studies to make the 
preparatory classes more common, the course of Basic Educational Skills, 
Guide to Problem-Based Learning Course (PDÖ) organized in the Faculty of 
Medicine, Measurement and Evaluation Course, and the seminars given by the 
academic staff of the Faculty of Education are thought to contribute to the 
academic staff’s point of view towards adult education and training. When the 
participation rates to the seminars and courses organized are considered, the 
studies to ensure the rate of 70 % of participation – which is aimed in the 
Strategic Plan – should be accelerated. The contributions made by the districts 
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of Aydın for the establishment of vocational schools in their districts are also 
worth mentioning. Additionally, the Student Information System (OBİS) 
developed by the IT Department of the University makes great contributions 
to student support services.  
 
However, the fact that the units of associate and undergraduate degree 
programmes are not inclined to multidisciplinary programmes and the lack of 
approaches to give the students personal development opportunities like core 
programmes, minor and double major programmes and the improvement of 
elective course pool can be thought to be the biggest educational problem. The 
importance of elective courses, a strong instrument to give the students 
freedom and autonomy to learn in line with their aptitudes, is frequently 
emphasized and agreed upon in academic boards and meetings; however, it 
hasn’t been possible to efficiently apply the desired elective course system. 
Horizontal relationships among the educational programmes of different units 
cannot be ensured, and common academic programmes cannot be made. Some 
exceptions being excluded, failure to generalize a system to evaluate students’ 
education is also considered to be an important deficiency.                  

 
Researches are financed by two sources: institutional and non-institutional. Institutional 
sources, the privileges of which are determined by the senate, are supported by the Scientific 
Research Projects Commission (BAP) in accordance with the regulative principles. 
Institutional and non-institutional arbitrators’ evaluations are predicated on this support 
decision. In addition, the Commission of Support for Scientific Activities (BEDEK) exists in 
the University, in order to support publications and participation to congresses. BEDEK 
provides financial incentive for the academic staff’s publications and participation to 
congresses, in line with the principles determined by the Senate. The rector also has the 
authority to present projects on a subject relevant to the university’s priorities. For such non-
institutional supporting bodies as DPT and Turkish Scientific and Technical Research 
Institution (TÜBİTAK) researchers can individually apply; and the University doesn’t have 
any authority upon these organizations’ priorities and the evaluation process.     
 
In order to ensure adherence to ethical principles in studies performed in the University; the 
Ethical Board exists in the Faculty of Medicine, as well as the Board for Publication Ethics, 
and the Local Ethical Board for Animal Experiments (HADYEK).   
 

Opening a project office in the university and supporting the studies are 
considered to be a positive step. However, the fact that the financial support is 
not on the desired level and the deficient number of interdisciplinary studies 
can be seen as a negative aspect. It should also be added that staff and budget 
cannot be allocated to some research and application centres, which constrains 
the efficiency of these centres.         
 

4. 2. Funding 
 
The biggest part of Adnan Menderes University’s financial sources is provided by the 
Treasury. The Treasury share is periodically transferred to the financial accounts of the 
university from the financial sources of the state within the framework of the budget law. The 
Treasury share is mainly followed by the revenue from formal and informal education, the 
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revenue from evening education, and entrepreneurial and property revenues from various 
rental and service revenues.  
 
When the annual budget of the university for the last five years is analyzed, it can be seen 
that 87 % of the budgetary revenue is the financial sources transferred from the Treasury, and 
that a very little amount like 13 % of the revenues are provided by the university’s own 
revenues (entrepreneurial and property incomes like rental and service income, student fees 
etc.). While the revenues from the Treasury increased by 35 % in the year 2007 compared to 
the year 2006, and increased by 25 % in the year 2008; it showed a decrease of 5 % in the 
year 2009 although the other revenues were on increase.  While the revolving funds, which 
have an important share among the local revenues, increased annually by 5.5 % until the year 
2007; it increased 75 % according to the previous year in 2008, and in the year 2009, it 
increased by 17 % when compared to the year 2008. The amount allocated from the budget of 
2009 for research is 1.8 %. 
 

Except for building allocations, it is sometimes hard to raise funds for 
educational and research activities from local partners in some districts; the 
contributions of local partners are basically for social and cultural activities, 
and they are sometimes symbolic supports and contributions.  
 
The university gains income through the services offered, a part of this 
revenue is transferred to the budget for research activities in accordance with 
the regulations related, and the remaining revenue of revolving funds is spent 
for the sustainability of the services supplied.  
 
The administration cannot be very flexible regarding the salary of the staff, 
social security premium of the staff, and the use of investment (constructions 
etc.) expenditures, which cover a big part of the budget; however, it can 
transfer money among the sub-branches of the same expenditure groups. The 
limited rest of the budget, the share of 16.7 % for the year 2009 covering the 
purchase of goods and services, is spent in accordance with demands from the 
units, through the pre-evaluation of vice rectors and the final approval of the 
rector.    

    

4. 3. Selection and Promotion of Academic and Administrative Staff 
 
The university has no control over the selection of administrative staff. Staff appointments to 
allocated positions are made as to the results of a central selection exam (KPSS). However, 
the university keeps the right of employing contract personnel regarding the results of the 
same selection exam. As the expenses for the contract employees are met with the 
university’s own financial sources this method is not usually preferred. Promotion of the 
administrative staff is made in line with the central regulation on promotion of administrative 
staff. 
 
Allocation of academic staff is made for three categories: Full Positions, Open Positions, and 
Reserved Positions considering staff positions as in the selection of administrative staff. 
Universities can only benefit from open positions when YÖK gives permission. Once the 
permission is taken, proposal of the executive board of the unit requesting for academic staff 
takes its final form at the executive council of the university. Executive council of the 
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university has the right to ask for academic staff without any proposals from a unit. All 
demands for academic staff are announced by the university and applications for the positions 
of full professor, associate professor and positions under the rectorate are evaluated by a jury 
at the executive council of the university. Besides, applications for the positions of assistant 
professor and research assistant are evaluated by a jury within the units. The rules to be 
enforced on academic staff appointment and promotion are set by a guideline drawn-up and 
approved by the university and YÖK, respectively.  
 

Universities can take initiative to set some criteria on personnel selection and 
promotion, and to decide on requirements for a position. Though, these 
should be approved by YÖK. University administration does not have any 
effect on the selection of academic and administrative staff. As is mentioned 
above the university should obey general rules for selection and promotion. 
 

4. 4. Selection of Students 
 
Associate degree students enrol at a university directly from a vocational high school or they 
are placed in a programme at a vocational school as to selection exam (ÖSS) results by 
OSYM. Undergraduate degree students are also placed in a university regarding their ÖSS 
results. However, students for State Conservatory, School of Physical Education and Sports 
and Fine Arts Department are selected upon the results of special skills exam organized by 
the university. The university has no right to select its own students apart from these 
departments. Student selection for graduate education is made upon an assessment of student 
applications considering undergraduate GPA, Academic Graduate Program Entrance Exam 
(ALES) result and an interview of related jury with the candidate. Upon assessment of all 
applications, students are accepted for the programme relying on the student quota of the 
related programme. 
 

Though the university has no influence over the selection of students in total, 
it has a limited opportunity to direct students’ demands through opening 
different and popular programmes.  
 

4. 5. Service to Society 
 
Adnan Menderes University Research and Application Hospital and Animal Hospital of the 
Faculty of Veterinary are the units offering direct service to the society. University Research 
and Application Hospital has started to give service to society in its new building in 
February, 2010. In addition, Faculty of Agriculture meets all demands from local farmers on 
increasing soil fertility. 
 
There are no administrative restrictions on service to the society. The university gets quite 
many demands from different institutions and organizations (e.g. Directorate of National 
Education, Police Department, hospitals and NGOs) on training and education such as 
seminars or courses as it is the only university in Aydın Province. These demands are 
directed to related units. In addition, the university meets demands from local media. Adnan 
Menderes University Continuing Education Centre (ADÜSEM) in the main campus 
organizes courses for its own staff and students, and local people as well. 
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It seems there are some positive and negative points of training to the society. 
While the positive point is that academic staff can use initiative for all 
demands for training, the negative point is that there is a lack of coordination 
and information. As the academic staff make contribution to the society in 
informal ways aiming to serve them, it is not possible to take records on 
services provided. Another negative point stemming from this is that all the 
parts of the society are not been formally informed on the training and most 
of the institutions are not aware of the services to be provided. Meetings and 
seminars are mostly planned upon demands. 

 

4. 6. Students’ and External Stakeholders’ Participation into Institutional Governance 
 
Every institute, faculty, school, vocational school and state conservatory at the university has 
one student representative.  The board consisting of student representatives and a head is 
called ‘Student Council’. In the by-law Number 25942 on Student Councils at Higher 
Education Institutions and National Student Council of Higher Education Institutions, which 
is dated October 20, 2005 and published on the Official Gazette, “to participate into the 
senate and executive council meetings of higher education institution when issues related to 
students are discussed” is one of the duties of head of student council. But, head of student 
council has no right to vote during the meetings. 
 
Student Council is officially recognized by the university administration. Student 
representatives are invited to limited number of executive boards of the units. In addition, 
Head of Student Council is invited to all meetings of the senate. However, student 
participation into these meetings is not at a desired level. Current Head of Student Council 
and the former one have only participated into the senate for only three times in total in the 
last one year (from January 2009 to January 2010).  
 
The university has no relationship with external stakeholders for university administration, 
yet they usually invite the Rector to their meetings. These meetings provide the Rector and 
external stakeholders to share their opinions on the university and vice versa. 
 

Active student participation into university’s decision making process is not 
possible since they have no right to vote in administration. However, 
unwillingness and insensitivity of student representatives are striking despite the 
efforts made by the university to involve them in university administration. 
Besides, relations with external stakeholders without a system are seen as a 
problem. 
 

4. 7. Human Resources Policy 
 
Procedures on employing academic and administrative staff are defined in detail on part 4. 3. 
Adnan Menderes University pays importance on staff training so as to contribute to 
individual and career development of its employees. An important number of academic and 
administrative staff participates into one-day training activities called “Sugar Thursday 
Activities” (496 academic and administrative staff participated into eight training activities in 
total as of January, 2010) organized by Elginkan Foundation, which is one of the leading 
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foundations of Turkey, in Manisa (160km away in the northeast of Aydın) every month and 
the university provides free transportation for the training. In every one of the training 
activities, seminars on different subjects like ways of problem solving, body language and 
stress handling are held and participation certificates are handed out to the staff. In addition 
to the aforementioned training activities, on the job training is given to the recently appointed 
personnel. ADÜSEM also organizes different kind of training seminars and courses for the 
staff.  
 
Beside the seminars and training activities, the university also provides all the staff to enjoy 
privileged health care offered in different units without waiting in queues. It also provides 
free transportation to the campuses in Aydın city centre. The kindergarten in the main 
campus is open for all the personnel. It is also possible for the staff to benefit from the 
opportunities that social facilities provide in the main campus and Didim Campus. Nature 
and culture tours are organized for the staff on every Sunday during the academic year.  
 

Central appointment of administrative staff puts the university in a difficult 
situation on adopting and implementing a policy on Human Resources both in 
short and long term. 
 
Administrative staff and research assistant numbers are seriously insufficient. 
There is a serious difference between the appointed administrative staff and 
administrative staff number the university really needs. Every year the number 
of appointed administrative staff is getting quite less than the staff leaving the 
institution (e.g. retirements and transfers), which is causing a serious 
quantitative problem in administrative staff. 
 
The university has some objectives such as organizing on the job training 
activities helping personal and professional development of academic and 
administrative staff instead of employing more staff, and building a score 
system for evaluating scientific research and activity performance and a 
feedback system for academic and administrative staff, respectively. 
However, the university has not started for developing a score and feedback 
system, yet. 
 

4. 8. Local, Regional, National and International Cooperation 
 
Adnan Menderes University organizes training seminars and courses for professional and 
technical development for the public with the support of its faculties/schools and ADÜSEM. 
In addition to these training activities special trainings and seminars are organized for local 
state and private institutions when needed. The university never rejects demands for training 
and consultancy. Adnan Menderes University carries out different mutual projects with local 
stakeholders and NGOs in the region. 
 
Adnan Menderes University enjoyed cooperation with main universities of the region and 
Turkey such as Dokuz Eylül University, Ege University and Ankara University during its 
foundation years. The university is carrying on its cooperation with these universities with 
mutual studies and programmes like Academic Staff Development Programme (ÖYP). 
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Adnan Menderes University introduced ADIM* Project leading other universities in the 
region and using initial letters of the provinces hosting those universities in 2001 to increase 
regional cooperation. In 2002, a cooperation protocol was signed among Adnan Menderes 
University (Aydın), Pamukkale University (Denizli), Süleyman Demirel University (Isparta) 
and Muğla University (Muğla). Universities from the region like Uşak University (Uşak), 
Afyon Kocatepe University (Afyonkarahisar), Mehmet Akif Ersoy University (Burdur) and 
Dumlupınar University (Kütahya) also participated into ADIM Project. Meetings for sharing 
experience on administrative management are held and joint master’s degree programmes are 
carried out under the scope of ADIM Project. 
 
Besides regional cooperation, Adnan Menderes University participated into Farabi 
Programme - a national academic exchange programme providing student and academic staff 
exchange like European Erasmus Programme - in 2009 to increase national academic 
cooperation and share experience and know-how. Under the scope of Farabi Programme 
Adnan Menderes University has signed bilateral exchange agreements and cooperation 
protocols with 44 different universities in different cities of Turkey. As 2009 – 2010 
Academic Year is the first year of Farabi National Exchange Programme only three students 
are benefiting from the programme. Farabi Programme gives students opportunity to continue 
their academic studies in different cities at least one term or one academic year. The 
programme also provides students with academic and cultural benefits. Farabi Programme 
helps academic staff increase their academic cooperation and enlarge their academic network.  
 
Adnan Menderes University started to take an active role in Erasmus Programme starting 
from the Academic Year 2004 – 2005 after receiving Erasmus University Charter as an 
outcome of involving in the Bologna Process. After receiving the Charter the university 
calculated ECTS credits for its faculties and schools participating into the programme, and 
Erasmus Departmental Coordinators and Institutional Erasmus Coordinator were appointed. 
As to the data of January, 2010 the university has bilateral agreements with 99 universities in 
21 different European countries within the scope of Erasmus Programme. In the Academic 
Year 2008 – 2009 outgoing student number is 74 and incoming student number is 35. The 
number of outgoing academic staff benefited from the programme is 44 and guest academic 
staff number is 31 in the same academic year. As the Graphic 3 in Annex 8 shows, incoming 
and outgoing student/academic staff number is increasing every year. Adnan Menderes 
University International Office also organizes Intensive Turkish Language Course in summer 
term for Erasmus students who will study one or two terms in Turkey so as to make an 
important contribution to the internationalization objective of the university. In the Strategic 
Plan of the university one of the objectives is to make it possible for all the units to take part 
in Erasmus Programme. This objective has been achieved 100 % in 2009 except vocational 
schools where Erasmus Programme is not implemented. The number of incoming Erasmus 
students is increasing year by year in every term, yet it is still less than the number of 
outgoing students. In addition to student exchange, quite many foreign academic staff is 
choosing Adnan Menderes University for academic visits thanks to the same programme and 
an important number of the academic staff can go abroad within the limits of the programme 
budget. The university keeps its place as one of the third universities in Teaching Staff 
Mobility in Erasmus Programme. 
 
Adnan Menderes University aims to increase its international connections with bilateral 
agreements and cooperation protocols for academic cooperation and exchange alongside 

                                                
* The acronym “ADIM” means “step” in Turkish as a word.  
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Erasmus Programme. The university has signed bilateral protocols for academic cooperation 
and exchange with the universities in Ethiopia, Georgia, Kazakhstan, FYROM, Russia and 
the USA for this purpose. Moreover, the university is in close relationship with the 
Headquarters of German Academic Exchange Service (DAAD) in Bonn, Ankara DAAD 
Information Centre and The German Culture Centre in İzmir to increase its national and 
international recognition. The university also organized a conference named ‘Turkish – 
German Academic Cooperation’ together with DAAD Ankara Information Centre in the 
main campus in October, 2009 and many participants from the universities member of ADIM 
Project took part in the conference. 
 
Adnan Menderes University International Office is following the activities of international 
institutions for further academic cooperation. The university became a full member of 
European University Association (EUA) on March 18, 2009 to keep abreast of international 
academic developments and sound its voice in an international atmosphere.  
 

The activities of university for local, regional, national and international 
cooperation are satisfactory. It seems the university is leading local and 
regional cooperation activities. On the other hand, lack of financial support for 
some international bilateral agreements is putting a limit before international 
cooperation. However, as the attempts towards finding financial supports 
increase it will be possible to make cooperation real.  
 

4. 9. Management Policies 
 
As mentioned before strategic aims and objectives are quite general and not distinguishing. 
The aims and objectives of the university are without an aim special to Adnan Menderes 
University. What is more, strategic aims involve the objectives that any one of Turkish 
Higher Education Institutions can adopt. Strategic Plan does not set a priority. It also does not 
state clear and definite references about neither education nor research only making itself 
nothing more than a plan for interdepartmental balance. 
 
Management policies implemented in Adnan Menderes University are in line with the 
strategic aims that are more like general aims of higher education institutions and university’s 
mission.  
 

4. 10. Academic Profile 
 
The university states its main objectives regarding education and research as follows: 

 To launch Core Education Programmes in 50 % of the units, 
 To increase the quality of teaching, 
 To open preparatory classes in the units in need, 
 To increase the number of smart classrooms, 
 To make the quality of scientific research and publication number compatible with 

national and international criteria, 
 To complete infrastructural needs of laboratories. 

 
All units in the faculties except the Faculty of Education have the autonomy to 
form its own teaching programme. YÖK sends out a teaching programme for 
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the Faculty of Education. The autonomy of the units to form their own 
teaching programme can be seen as a powerful advantage for education. 
However, the units are not adequately consulting the Faculty of Education in 
programme development and evaluation.  
 
Arrangements for transfers among different programmes, interdisciplinary 
programmes, and double major and minor programmes are not available in the 
university. Elective courses are not sufficient in most of the units and they are 
not given though they exist in the departmental programme. 
 
As course load for academic staff per week and student number are quite high 
in some departments of the university (e.g. while the number of students per 
academic staff is 2 in the Faculty of Medicine, this number is 52 in the Faculty 
of Arts and Sciences), it is mostly a problem for academic staff to share time 
for their academic studies, research and projects. In addition to course load for 
academic staff, multi-campus structure of the university negatively affects 
academic staff commuting between different campuses for their courses.  
 
There is also one objective in strategic plan for opening preparatory classes 
for the departments in need. The university rated all demands from the 
departments and established the School of Foreign Languages, yet it is 
impossible to satisfy all the demands. 
 
The university has achieved its objective to install smart classrooms and use 
them effectively. There are 19 smart classrooms in the university as of 
January, 2010. 
 
Incentives and appointment criteria play important roles in increasing the 
number of academic research and publication. It is not possible to offer cash 
incentives owing to financial restrictions, which is decreasing the number of 
research activities. 

 

4. 11. Student Support Services 
 
The university states its main objectives regarding student support services as follows: 

 To enable psychological counselling and mentoring services and increase student 
satisfaction, 

 To increase the number of computers per student, 
 To improve possibilities of social, cultural and sports activities for students, 
 To increase possibility of reaching information sources for students. 

 
ADÜGENÇ (Adnan Menderes University Research and Application Centre 
for Youth Problems) was founded to give training on personal development 
and psychological counselling to students. Only one psychologist works in the 
centre and one psychologist is not sufficient for the whole university that has 
24.479 students. The university has difficulties in raising psychologist number 
for psychological counselling and mentoring.  
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Adnan Menderes University has an objective to provide one computer to ten 
students, yet it is impossible to gain this numerical goal. Instead of a 
numerical goal it should be targeted to increase the rate of computer usage in 
the university. 
 
The library hall provides students living in the main campus or in the city 
centre with a quite and warm atmosphere for their research and studies, and it 
is open between 08:00 and 19:00 in weekdays. The library hall is also open 
only on Saturdays from 09:00 to 16:30 at the weekends. Even though 
information sources are plenty, it is limited for students from other campuses 
to enjoy the opportunities the library offers. 
 
The dormitories of Credits and Dormitories Institution which are available in 
the vicinity of the main campus and in other campuses of the university offer 
accommodation for students. However, given that they can only accommodate 
10 % of the students, it is clear that accommodation is a real problem. On the 
other hand, it is pleasing to have an increase in the number of private 
dormitories in Aydın Province. 

 
The university provides students with meals for affordable prices in dining halls in different 
units of the university. In addition to dining halls, every unit in the university has canteens or 
cafes meeting students’ needs for fast food.   
 
Adnan Menderes University Student Association awards bursaries to students whose 
socioeconomic level is low. In addition, students to be awarded bursaries or meal tickets by 
the Directorate of Health, Culture and Sports (SKS) are selected at the end of interviews 
between those students and departmental advisors. SKS also gives opportunity to all students 
to work part time in the university and it covers all health expenses of the students who do 
not have social security. 
 
The university has 41 student clubs organizing social and cultural activities. Each student 
club has one head and an academic advisor. Executive Board for Student Communities (The 
board consists of university’s rector, one vice-rector, one representative from ADÜGENÇ, 
Head of SKS and an academic advisor) plans and agrees on the activities of student clubs 
considering their demands.  
 

SKS, which is responsible for social activities for students, regularly organizes 
some cultural events like concerts, interviews and theatre performances. Apart 
from these events, students can more freely organize activities thanks to 
student clubs, but participation into these is generally low whether they are 
organized by SKS or the students themselves. Some of many reasons causing 
low participation are that campus conditions are not sufficient to keep students 
in the campus except course hours, students studying at evening education are 
unable to attend any activities, most of the students are far from the main 
campus and there are some problems with charging administrative staff for the 
activities especially held at the weekends. On the other hand, the university 
should be more encouraging for student participation into social, cultural and 
sports events. 
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4. 12. Finance 
 
2009 annual budget of the university is 111.326.346 TRY†. Government funding, tuition fees 
and other incomes consist of 83 % (92.642.720 TRY), 9 % (10.257.999 TRY) and 8 % 
(8.425.627 TRY) of the annual budget, respectively.  As is seen above the income from 
tuition fees, which stands among the university’s own incomes, is only 9 % of annual 
income. While a 1.8 % share for research is not so low, the university is dependent on 
government funding as a main source of income. The university has no control over setting 
tuition fees. 
 
Salaries for academic and administrative staff constitute a big portion of 2009 budget 
expenses with a 67 % share, and health expenses (17 %), public expenses (13 %), recreation 
and culture expenses (2 %) and finally security expenses (1 %) follow this share. The 
university does not play an active role in determining wages for staff (both academic and 
administrative), which stand among education expenses of the university. Wages are set 
regarding positions rather than performance of the staff and the university agrees on decisions 
of the government on wages as a state institution. The university can autonomously spend 
only 16.7 % of its annual budget, which is apart from education expenses and investments 
and can only be spent for goods and service purchases. 
 
Table 2 in Annex 5 displays budget shares of the faculties in the last four years and it is clear 
from the table the Faculty of Medicine has received the biggest share in the last four years, 
which stems from the fact that allocations to the units can change depending on the ongoing 
construction of physical structures.  
 
The university can calculate and predict all the expenses of its educational and research 
activities and their service costs (expenses of educational activities made by academicians), 
and salaries of the staff including additional course costs. 
 

The university does not have a budgeting system relying on strategic 
objectives especially for its activities for education and research. Lack of 
coordination and control over the budget share on education and research for 
planning the expenditure of this share is evident.   

 
Adnan Menderes University can autonomously use the part of its annual budget apart from 
education expenses and investments to take new initiatives. It can use this share of the budget 
for innovative approaches and activities like becoming a member of international academic 
associations and encouraging bicycle use in campuses. Moreover, Adnan Menderes 
University Urban Health Research Centre made important contributions to the designation of 
Aydın as a healthy city by World Health Organization.  
 

The fact that university’s own incomes compose only 17 % of its total income 
while government funding constitutes 83 % of it limits university’s autonomy 
in its activities. Government funding is transferred to the university with three 
months intervals, which also negatively affects the activities of the university. 
 
Research centres are not enjoying any shares from the central budget and 
educational activities do not rely on clear plans. The budget is used 

                                                
† 1 EUR = 2.08 TRY 
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considering the plans for urgent needs and only little portion of the budget can 
be used for new initiatives to be taken. These all can be seen as weaknesses. 
On the other hand, even though most of the demands dependent upon annual 
budget are not subject to foreseen plans, demands can be met quickly and the 
university can show quick reactions in financial matters, and staff wages are 
paid in time without a prejudice to personal rights of the staff. These can be 
regarded as a strength of the university. Awareness on perception of 
weaknesses and strengths of financial matters should be increased. 

 

5. QUALITY ASSESMENT PRACTICES 
 
YÖK, which directs fundamental activities like planning, organization and coordination of  
higher education in Turkey, passed a regulation named “Academic Evaluation and Quality 
Improvement in Higher Education Institutions” (YÖDEK regulation) in September 2005. All 
higher education institutions in Turkey are obliged to set internal quality assurance 
procedures in accordance with this regulation. Adnan Menderes University established 
ADEK in 2005 for this purpose. ADEK submitted its first report to YÖK in 2005. The main 
purpose of ADEK is to monitor internal quality and increase the quality of all activities in the 
university. ADEK has 11 members and the Rector is the chair of this Committee. The 
Committee formed 9 Self Evaluation Team in 2007. Annual reports of ADEK consist of two 
parts: Self Evaluation and External Evaluation. University’s performance level, institutional 
characteristics, education processes, research and development processes, application and 
service processes, administrative processes and administrative characteristics are taken under 
evaluation in self evaluation. ADEK also gathers data on academic and administrative 
activities from the units at the end of every calendar year and writes out annual academic 
evaluation report. The regulation YÖDEK has been a base for annual academic evaluation 
reports since 2005. Student and staff satisfaction surveys are made for ADEK reports and 
survey records are taken under evaluation and used in ADEK’s annual reports. Survey results 
are published on the webpage of the university enabling access for all students and staff. 
Beside the activities of ADEK, units also conduct some surveys for monitoring quality on 
their own without any interruption from the centre to measure the service quality they offer.   
 
There are currently four vocational schools that have Quality Certificates in Adnan Menderes 
University. These are Atça Vocational School, Aydın Vocational School, Didim Vocational 
School and Karacasu Vocational School. The university with its Rectorate (administrative 
affairs) and five different units (Faculty of Agriculture, Faculty of Medicine, Faculty of 
Veterinary, Aydın School of Health and Yenipazar Vocational School) has started its 
activities to receive TS EN ISO 9001 quality certificate in line with its objective for receiving 
a Quality Management System Certificate with the collaboration of Turkish Institute of 
Standards in 2009.  
 
In strategic plan it is planned to acquire accreditation for 30 % of the service offered in 
Adnan Menderes University Research and Application Hospital. Although the hospital has 
not acquired any accreditation for its services, it has started activities for external evaluation 
of hospital laboratories and one personnel in charge of quality management has been 
appointed to the hospital. The Faculty of Medicine continues its efforts for receiving a quality 
certificate. In addition, the hospital is diversifying its services to improve the quality of the 
service offered to society. 
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The objective for launching mobile clinic services in the Animal Hospital of the Faculty of 
Veterinary is stated in strategic plan to improve the quality of the service offered to society. 
Mobile clinic service is predicted to improve the quality especially in the treatment of bovine 
animals. 
 

The number of personnel is not sufficient. Their duties and responsibilities are 
not set clearly and the standards are not definite. Therefore, service quality is 
badly influenced. 

 
Adnan Menderes University closely follows the Bologna Process in line with its goal for 
improving quality in higher education area and establishing a European Higher Education 
Area. The university has also founded Bologna Coordination Commission upon the proposal 
of YÖK to observe the Bologna Process and implement quality practices.  
 
The university has also implemented an Action Plan for Internal Control Standards to make 
its financial administration system compatible with international standards and EU practices.  
 
After becoming a member of European University Association in 2009, Adnan Menderes 
University applied for Institutional Evaluation Programme at the same year and started its 
activities for self evaluation. The university thinks that an external and international 
evaluation will bring a much more different point of view than its self evaluation into the 
institution. 
 

The university has difficulties in quality matters since the data on quality is 
not used for new strategies upon planning. Coordination among different units 
and monitoring and control mechanisms do not exist. One of the most 
important problems on quality is that activities are conducted by different 
units rather than being central. The weaknesses in data collection and analysis 
for quality assessment are quite evident. ADEK puts forward serious data with 
its annual reports, yet these data should be carefully assessed and used in 
strategic plans. Some similar activities are going on at the same time without 
units’ informing one another. Strategic plan on quality priorities should be 
absorbed throughout the university and all practices for quality should be 
gathered under one roof and continued altogether. Data sharing should also be 
clear. 

 

6. STRATEGIC MANAGEMENT AND CAPACITY FOR CHANGE 
 
Adnan Menderes University built its policy for change and development considering SWOT 
analysis made during the preparation of its strategic plan. Strengths, weaknesses, 
opportunities and threats determined at the end of SWOT analysis in strategic plan play an 
important role on setting strategic phases of the future.  The results of SWOT analysis 
facilitate and shape strategic planning. Some opportunities among all the other opportunities 
defined play a role as a tool for rating other opportunities. These are instruments enabling 
access to strategic plan’s objectives at the same time. The university sets its goals considering 
the results of SWOT analysis and chooses correct goals upon assessment of strengths, 
weaknesses, opportunities and threats. 
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One of the most serious threats before the university is insufficient staff. Insufficiency in the 
number of research assistants and administrative staff has a negative effect on the quality of 
education and research. Research and Application Centres are a good example for the units 
badly influenced by the deficiency in the number of administrative staff. Due to deficiencies 
in staff and financial sources, activities of these centres cannot go beyond being individual 
efforts, which hinders effective research and studies therefore blocking academic 
development. 
 
Adnan Menderes University is really interested in surrounding problems and demands 
addressed to it. The university is aiming to increase its interaction with local stakeholders and 
improve its service quality as set in its strategic plan. Though all external demands are 
transferred to the related units, the university does not have a systematic approach in this 
context.  
 
The rector representing the senior management of the university meets local stakeholders 
regularly in the City Council - as a president of the council - and contributes to city 
administration. Thanks to the City Council the rector can have local stakeholders’ opinions 
on the university. This council also paves the way for collaboration between city and 
university. Local stakeholders do not directly involve in strategic management of the 
university, yet they can express their opinions, views and problems on strategic management 
thanks to different contacts with the university administration. However, the university does 
not take records of these contacts and exchange of ideas; therefore all these contacts do not 
rely on regular intervals and are not systematic. YÖK is currently working on a draft about 
‘Council of Advisors’ consisting of representatives of local stakeholders and NGOs, which 
will be established in all state universities in Turkey and will work just like board of trustees 
in foundation universities. 
 

Adnan Menderes University can only fully enjoy its autonomy once it forms a 
planning that makes a difference and will be different from others in other 
institutions. The university is not able to use its autonomy including its 
autonomy to enjoy its current regional, national and international 
cooperations. It enjoys its autonomy as it should be in its natural way. For 
example, the university has the autonomy to make cooperation with the 
industrial sector, yet because of the weak demands it is impossible to acquire a 
satisfactory level in cooperation. 

 

7. CONCLUSION 
 
When the current status of the university in terms of research, education and service to 
society is taken into consideration it seems possible to reach these results below: 
 
Adnan Menderes University is quite young with its 17 years of history. Gender distribution in 
academic positions is balanced and the number of publication per academic staff is just 
around Turkey’s average. Student number of the university has consistently increased in the 
last five years. Nearly half of the students are in associate degree programmes and the other 
half of them are in undergraduate degree programmes. A little portion of the students are in 
graduate degree programmes. Female student number has risen up in the last one year 
regarding gender distribution. Despite the participation into international exchange 
programmes is relatively low the number of students benefiting from these programmes are 
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gradually increasing. While the university is not at a good level in terms of necessary 
equipments for education, it meets equipment demands as far as the possibilities allow the 
university to do so; yet it needs personnel for the maintenance and updating of these 
equipments. International recognition of the university is gradually increasing. Although 
there are regulations and guidelines for the actions of the university, the university does not 
have fix administrative principles and it does not act systematically in some matters. 
Institutional identity is not clear. The university has the disadvantages stemming from the 
fact that it is not a campus university. The university can realize its potential if it defines its 
development directions assessing the possibilities that will come forward in different fields in 
the near future. The university is taking steps ahead in line with its mission and vision it 
defined in its strategic plan. 
 
These below can be proposed in the light of aforementioned considerations: 
 
It is necessary for the university to provide financial support to the performance of academic 
staff for their activities like publication, projects and service to the society to increase 
motivation and work satisfaction and to prevent transfers to other institutions, as well. 
 
The university opens vocational schools in different towns of the province depending on the 
demands from the region, yet programmes in these schools are not different from the ones in 
other state universities and are not suitable for the needs of the region. Moreover, these 
programmes are not shaping the future of the region. An increase in the number of vocational 
schools means staff employment, transfer of financial sources and investments to different 
units, which can impede investments for research and master’s degree programmes. It can be 
suggested that the university make a rational analysis for the units that it plans to open and 
graduate education be strengthened when drawing out the next strategic plan. In addition, the 
university should maintain its active status in student and academic staff exchange and its 
nationwide and international connections it has developed in the last two years. The 
university should also increase its efforts in this field. 
 
The university should start to define a mission and vision which will differentiate it from 
other higher education institutions making a better analysis of its current potential. For this 
purpose the university can consider that it has an important location in terms of history and 
tourism. It can also focus on giving priority to support archaeological, touristic and 
agricultural studies, open interdisciplinary programmes and to make cooperations that will 
shape sector-specific developments in the region.  
 
The fact that the university can perform its activities in the future is absolutely bound to 
financial sources. Therefore, sufficient government funding for implementing its strategic 
plan should be allocated to the university and its autonomy to enjoy its own income sources 
should be increased. It is also recommended that budget restrictions dependent on time be 
reorganized.  
 
 

 
 

February 18, 2010 
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ANNEXES 

ANNEX 1 – ORGANIZATION CHARTS 
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ANNEX 1 (Continued) 
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ANNEX 1 (Continued)           
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ANNEX 1 (Continued)
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ANNEX 1 (Continued)  
 
RECTORATE 
 
Rector 
Vice – Rectors (3) 
Secretary General 
Advisers to the Rector (2) 

 
DECISION MAKING BODIES 
 
SENATE 
 
Rector (Chair) 
Vice – Rectors (3) 
Deans (6) 
Directors of Institutes (3) 
Directors of Schools (4) 
Director of State Conservatory (1) 
Directors of Vocational Schools (14) 
Elected Senators (6) 
Student Representative (1) 
Secretary General (1) 
 
UNIVERSITY EXECUTIVE COUNCIL 
 
Rector (Chair) 
Vice – Rectors (3) 
Deans (6) 
Elected Members (3) 
Secretary General (1) 
 
COUNCILS AND COMMISSIONS 
 
Ethical Board for Scientific Research and Publication 
Local Ethical Board for Animal Experiments 
Academic Evaluation and Quality Improvement Committee  
 
Scientific Research Projects Commission  
Commission for Assessment of Applications for Academic Positions 
Educational Commission 
Bologna Coordination Commission 
Commission for Publication 
 
Farabi National Exchange Programme Coordinators 
Erasmus Programme Coordinators 
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ANNEX 2 – ACADEMIC UNITS 
 

ACADEMIC UNITS 

FACULTY OF EDUCATION   (1997) 
Science Education 
Music Education 
Pre-school Education 
Art Education 
Primary School Education 
Social Sciences Education 
FACULTY OF ARTS AND SCIENCES   (1992) 
Archaeology 
Biology 
Philosophy 
Physics 
French Language and Literature 
Chemistry 
Mathematics 
Sociology 
History 
Turkish Language and Literature 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES (1992) 
Economics 
Business Administration 
Public Administration 
Finance 
Social Services 
International Relations 
FACULTY OF MEDICINE   (1992) 
FACULTY OF VETERINARY MEDICINE   (1992) 
FACULTY OF AGRICULTURE   (1992) 
Plant Production 
Animal Science 
Agricultural Technology 
Agricultural Engineering 
AYDIN SCHOOL OF HEALTH   (1996) 
Midwifery 
Nursing 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS   (1995) 
Coaching Education 
Physical Education and Sports Teaching 
Recreation 
Sports Management 
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SCHOOL OF TOURISM AND HOTEL MANAGEMENT   (1992) 
Hospitality Management 
Travel Management and Tour Guiding 
Food and Beverage Management  
SCHOOL OF FOREIGN LANGUAGES   (2009) 
STATE CONSERVATORY   (2005) 
Piano 
Stringed Instruments 
ATÇA VOCATIONAL SCHOOL   (2008) 
Public Relations 
Agricultural Management 
AYDIN VOCATIONAL SCHOOL   (2000) 
Computer Technology and Programming 
Office Management and Secretarial Training 
Child Development 
Electrical  Technology 
Industrial Electronics 
Construction Technology 
Business Administration 
Mechanical Technology 
Mechanical Drawing and Construction 
Printing Technology 
Furniture and Decoration 
Accounting 
Automotive Technology 
Marketing 
Textile Technology 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL   (1992) 
Ambulance and Emergency Care Technician 
Environment 
Medical Documentation and Secretarial Training 
Medical Laboratory 
BOZDOĞAN VOCATIONAL SCHOOL   (2006) 
Public Relations 
Animal Breeding and Health 
Marketing 
Fisheries and Aquaculture 
ÇİNE VOCATIONAL SCHOOL   (1994) 
Apiculture 
Stock farming 
Meat Industry 
Food Technology 
Dairy Products 
Olive Growing and Processing 
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DİDİM VOCATIONAL SCHOOL   (2005) 
Gastronomy and Culinary Arts 
Tourism and Hotel Management 
Tourism and Travel Management 
KARACASU VOCATIONAL SCHOOL   (2000) 
Tannery 
Foreign Trade 
Business Administration 
Accounting 
Marketing 
Ceramics 
Jewellery Design and Gemstone processing 
Tourism and Hotel Management 
KOÇARLI VOCATIONAL SCHOOL   (2006) 
Industrial Plant Production and Processing 
Poultry Production 
Landscape Practices and Ornamental Plants 
Agricultural Machinery 
KUYUCAK VOCATIONAL SCHOOL   (1995) 
Business Administration 
Cooperative Trading 
Accounting 
Marketing 
NAZİLLİ VOCATIONAL SCHOOL   (2004) 
Marketing 
Banking 
Foreign Trade 
Mechanical Technology 
Securities and Capital Market 
Furniture and Decoration 
Textile Technology 
SÖKE VOCATIONAL SCHOOL   (1992) 
Electrical  Technology 
Automotive Technology 
Textile Technology 
SULTANHİSAR VOCATIONAL SCHOOL   (1995) 
Nursery Plants and Seedling Production 
Postharvest Technology 
Hair Dressing 
Green housing 
Green housing and Ornamental Plant Cultivation 
Agricultural Administration 
Agricultural Marketing 
Seed Technology 
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YENİPAZAR VOCATIONAL SCHOOL   (1994) 
Banking 
Real Estate and Real Estate Management 
Business Administration 
Accounting 
Insurance Trade 
INSTITUTE OF HEALTH SCIENCES   (1992) 
Microbiology 
Anatomy 
Internal Diseases 
Animal Nutrition and Nutritional Diseases 
Clinical Psychology 
Surgery 
Biochemistry 
Pathology 
Zoo technology 
Pharmacology and Toxicology 
Histology-Embryology 
Parasitology 
Biophysics 
Obstetrics and Women’s Health Nursing 
Obstetrics and Gynaecology 
Food Hygiene and Technology 
Physiology 
Medical Parasitology 
INSTITUTE OF SOCIAL SCIENCES   (1992) 
Economics 
Business Administration  
Tourism Management 
Archaeology 
Turkish Language and Literature 
History 
History Education (Non-thesis M.P.) 
Sociology 
Primary School Education 
Primary School Social Sciences Education 
Turkish language and Literature Education (Non-thesis M.P.) 
Finance 
Pre-School Education 
Educational Sciences 
Public Administration 
INSTITUTE OF SCIENCES   (1992) 
Horticulture 
Plant Protection 
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Biology 
Chemistry 
Mathematics 
Farm Structures and Irrigation 
Agricultural Economy 
Agricultural Machinery 
Field Crops 
Soil Sciences 
Zoo technology 
Mathematics (Non-thesis MSc) 
Chemistry (Non-thesis MSc) 
Biology (Non-thesis MSc) 
Physics 
 
RESEARCH AND APPLICATION CENTRES 
Kemalist Principles and the History of Reforms Research and Application Centre  
Science and Technology Research and Application Centre 
Farm Animals  Breeding Research and Application Centre 
Linguistic Education Research and Application Centre 
Youth Problems Research and Application Centre 
Geothermal Energy Research and Application Centre 
Medicine and Medical Sciences Research and Application Centre 
ADU European Research Centre 
Modern Mediterranean Languages and Cultures Research and Application Centre 
Continuous Education Application and Research Centre 
Development of Water Resources Research and Application Centre 
Urban Health Research Centre 
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ANNEX 3 – STUDENT NUMBERS 
 
 

ACADEMIC YEAR       2005-2006       

STUDENT 
NUMBER GRADUATES DROP-OUTS ACADEMIC UNITS 

F M SUM F M SUM F M SUM
FACULTY OF EDUCATION 425 373 798 91 73 164 6 4 10 
FACULTY OF ARTS AND SCIENCES 657 653 1310 100 83 183 13 24 37 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 702 825 1527 119 133 252 27 25 52 
FACULTY OF MEDICINE 131 188 319 10 18 28   1 1 
FACULTY OF VETERINARY MEDICINE 40 274 314 2 27 29   10 10 
FACULTY OF AGRICULTURE 238 543 781 34 74 108 3 23 26 
STATE CONSERVATORY     0     0     0 
AYDIN SCHOOL OF HEALTH 363   363 84   84 9   9 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 208 401 609 32 23 55 2 15 17 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 255 445 700 32 48 80 9 21 30 
ATÇA VOCATIONAL SCHOOL                   
AYDIN VOCATIONAL SCHOOL 459 1224 1683 130 196 326 27 192 219 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 113 34 147 26 12 38 14 5 19 
BOZDOĞAN VOCATIONAL SCHOOL     0     0     0 
ÇİNE VOCATIONAL SCHOOL 117 157 274 15 22 37 7 10 17 
DİDİM VOCATIONAL SCHOOL 38 50 88     0 3   3 
KARACASU VOCATIONAL SCHOOL 206 225 431 31 43 74 13 21 34 
KOÇARLI VOCATIONAL SCHOOL     0     0     0 
KUYUCAK VOCATIONAL SCHOOL 419 502 921 104 95 199 37 80 117 
NAZİLLİ VOCATIONAL SCHOOL 267 307 574 9 1 10 19 17 36 
SÖKE VOCATIONAL SCHOOL 226 433 659 39 42 81 23 59 82 
SULTANHİSAR VOCATIONAL SCHOOL 72 141 213 12 24 36 4 9 13 
YENİPAZAR VOCATIONAL SCHOOL 435 388 823 90 71 161 33 29 62 
INSTITUTE OF SCIENCES 154 148 302 42 17 59   5 5 
INSTITUTE OF HEALTH SCIENCES 35 45 80 5 8 13 2 1 3 
INSTITUTE OF SOCIAL SCIENCES 151 135 286 35 21 56 10 11 21 
TOTAL  57117491 132021042 10312073 261 562 823 
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ANNEX 3 (Continued) 
 
 

ACADEMIC YEAR       2006-2007       

STUDENT 
NUMBER GRADUATES DROP-OUTS ACADEMIC UNITS 

F M SUM F M SUM F M SUM
FACULTY OF EDUCATION 499 405 904 88 68 156 8 6 14 
FACULTY OF ARTS AND SCIENCES 824 815 1639 124 108 232 16 31 47 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 858 939 1797 107 100 207 19 14 33 
FACULTY OF MEDICINE 143 220 363 15 14 29   1 1 
FACULTY OF VETERINARY MEDICINE 54 287 341 7 37 44 1 5 6 
FACULTY OF AGRICULTURE 224 476 700 34 79 113 6 25 31 
STATE CONSERVATORY 1 2 3     0     0 
AYDIN SCHOOL OF HEALTH 365   365 65   65 8   8 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 264 518 782 30 40 70 10 12 22 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 318 565 883 11 30 41 10 20 30 
ATÇA VOCATIONAL SCHOOL                   
AYDIN VOCATIONAL SCHOOL 558 1383 1941 164 239 403 41 171 212 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 164 52 216 19 3 22 25 7 32 
BOZDOĞAN VOCATIONAL SCHOOL 24 55 79     0   2 2 
ÇİNE VOCATIONAL SCHOOL 283 274 557 51 57 108 10 26 36 
DİDİM VOCATIONAL SCHOOL 84 164 248     0 10 15 25 
KARACASU VOCATIONAL SCHOOL 371 392 763 69 21 90 28 38 66 
KOÇARLI VOCATIONAL SCHOOL 60 60 120     0 1 7 8 
KUYUCAK VOCATIONAL SCHOOL 443 513 956 103 77 180 29 49 78 
NAZİLLİ VOCATIONAL SCHOOL 445 576 1021 113 49 162 22 36 58 
SÖKE VOCATIONAL SCHOOL 280 530 810 62 105 167 41 84 125 
SULTANHİSAR VOCATIONAL SCHOOL 228 253 481 18 21 39 13 18 31 
YENİPAZAR VOCATIONAL SCHOOL 604 529 1133 120 56 176 53 78 131 
INSTITUTE OF SCIENCES 140 176 316 55 48 103 5 11 16 
INSTITUTE OF HEALTH SCIENCES 51 63 114 12 12 24 1 5 6 
INSTITUTE OF SOCIAL SCIENCES 172 173 345 53 40 93 10 22 32 
TOTAL  74579420 168771320 12042524 367 683 1050
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ANNEX 3 (Continued) 
 

 
ACADEMIC YEAR      2007-2008       

STUDENT 
NUMBER GRADUATES DROP-OUTS ACADEMIC UNITS 

F M SUM F M SUM F M SUM 
FACULTY OF EDUCATION 565 434 999 179 83 262 8 5 13 
FACULTY OF ARTS AND SCIENCES 1008 900 1908 272 136 408 26 41 67 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES1059 1157 2216 355 180 535 22 28 50 
FACULTY OF MEDICINE 169 247 416 50 26 76   2 2 
FACULTY OF VETERINARY MEDICINE 59 297 356 43 4 47 3 9 12 
FACULTY OF AGRICULTURE 264 460 724 142 52 194 7 14 21 
STATE CONSERVATORY 3 3 6     0 1   1 
AYDIN SCHOOL OF HEALTH 378 7 385 94 94 188 2   2 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 315 616 931 141 46 187 8 9 17 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 398 718 1116 49 20 69 13 31 44 
ATÇA VOCATIONAL SCHOOL                   
AYDIN VOCATIONAL SCHOOL 590 1519 2109 455 156 611 28 173 201 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 207 73 280 68 59 127 16 9 25 
BOZDOĞAN VOCATIONAL SCHOOL 55 108 163 35 18 53 4 5 9 
ÇİNE VOCATIONAL SCHOOL 385 331 716 222 138 360 18 15 33 
DİDİM VOCATIONAL SCHOOL 127 253 380 18 9 27 19 34 53 
KARACASU VOCATIONAL SCHOOL 468 556 1024 291 146 437 36 53 89 
KOÇARLI VOCATIONAL SCHOOL 118 116 234 27 14 41 3 7 10 
KUYUCAK VOCATIONAL SCHOOL 469 571 1040 297 139 436 42 56 98 
NAZİLLİ VOCATIONAL SCHOOL 524 761 1285 352 173 525 35 84 119 
SÖKE VOCATIONAL SCHOOL 282 546 828 67 129 196 43 75 118 
SULTANHİSAR VOCATIONAL SCHOOL 416 420 836 109 63 172 28 30 58 
YENİPAZAR VOCATIONAL SCHOOL 726 618 1344 339 219 558 45 58 103 
INSTITUTE OF SCIENCES 142 140 282 62 37 99 9 8 17 
INSTITUTE OF HEALTH SCIENCES 54 65 119 9 8 17 2   2 
INSTITUTE OF SOCIAL SCIENCES 172 146 318 40 26 66 7 10 17 
TOTAL  895311062 200153716 1975 5691 425 756 1181 
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ANNEX 3 (Continued) 
 
 

ACADEMIC YEAR       2008-2009       

STUDENT 
NUMBER GRADUATES DROP-OUTS ACADEMIC UNITS 

F M SUM F M SUM F M SUM 
FACULTY OF EDUCATION 675 454 1129 147 109 256 23 17 40 
FACULTY OF ARTS AND SCIENCES 1279 989 2268 184 141 325 37 54 91 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 1259 1362 2621 215 250 465 26 75 101 
FACULTY OF MEDICINE 184 284 468 27 32 59 2 4 6 
FACULTY OF VETERINARY MEDICINE 70 304 374 13 39 52 3 13 16 
FACULTY OF AGRICULTURE 265 466 731 69 105 174 2 29 31 
STATE CONSERVATORY 2 4 6     0     0 
AYDIN SCHOOL OF HEALTH 378 27 405 80   80 8   8 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 351 662 1013 61 134 195 5 6 11 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 519 874 1393 54 83 137 22 61 83 
ATÇA VOCATIONAL SCHOOL 56 42 98     0   3 3 
AYDIN VOCATIONAL SCHOOL 644 1594 2238 157 306 463 50 218 268 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 220 81 301 71 20 91 23 15 38 
BOZDOĞAN VOCATIONAL SCHOOL 146 218 364 16 44 60 5 19 24 
ÇİNE VOCATIONAL SCHOOL 387 408 795 157 134 291 24 29 53 
DİDİM VOCATIONAL SCHOOL 192 410 602 29 8 37 18 58 76 
KARACASU VOCATIONAL SCHOOL 481 593 1074 172 165 337 27 73 100 
KOÇARLI VOCATIONAL SCHOOL 150 181 331 48 41 89 1 17 18 
KUYUCAK VOCATIONAL SCHOOL 481 495 976 111 86 197 32 61 93 
NAZİLLİ VOCATIONAL SCHOOL 511 678 1189 158 170 328 33 78 111 
SÖKE VOCATIONAL SCHOOL 276 543 819 64 94 158 45 102 147 
SULTANHİSAR VOCATIONAL SCHOOL 578 588 1166 157 150 307 45 50 95 
YENİPAZAR VOCATIONAL SCHOOL 795 713 1508 226 151 377 54 87 141 
INSTITUTE OF SCIENCES 98 113 211 70 42 112 9 27 36 
INSTITUTE OF HEALTH SCIENCES 56 54 110 12 14 26 6 7 13 
INSTITUTE OF SOCIAL SCIENCES 171 151 322 64 27 91 13 25 38 
TOTAL  10224 12288225122362 2345 4707 513 11281641 
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ANNEX 3 (Continued) 
 
 

ACADEMIC YEAR      2009-2010       

STUDENT NUMBER GRADUATE DROP-OUT 
ACADEMIC UNITS 

F M SUM FM SUM F M 
SU
M 

FACULTY OF EDUCATION 509 797 1306            
FACULTY OF ARTS AND SCIENCES 1120 1495 2615            
FACULTY OF ECONOMICS AND ADMINISTRATIVE 
SCIENCES 1586 1594 3180            
FACULTY OF MEDICINE 306 225 531            
FACULTY OF VETERINARY MEDICINE 329 71 400            
FACULTY OF AGRICULTURE 485 258 743            
STATE CONSERVATORY 4 5 9            
AYDIN SCHOOL OF HEALTH 44 392 436            
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 602 329 931            
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 583 975 1558            
ATÇA VOCATIONAL SCHOOL 204 282 486            
AYDIN VOCATIONAL SCHOOL 1616 665 2281            
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 90 204 294            
BOZDOĞAN VOCATIONAL SCHOOL 247 210 457            
ÇİNE VOCATIONAL SCHOOL 386 308 694            
DİDİM VOCATIONAL SCHOOL 533 235 768            
KARACASU VOCATIONAL SCHOOL 602 459 1061            
KOÇARLI VOCATIONAL SCHOOL 176 129 305            
KUYUCAK VOCATIONAL SCHOOL 459 446 905            
NAZİLLİ VOCATIONAL SCHOOL 717 601 1318            
SÖKE VOCATIONAL SCHOOL 573 233 806            
SULTANHİSAR VOCATIONAL SCHOOL 579 557 1136            
YENİPAZAR VOCATIONAL SCHOOL 746 815 1561            
INSTITUTE OF SCIENCES 115 115 230            
INSTITUTE OF HEALTH SCIENCES 64 62 126            
INSTITUTE OF SOCIAL SCIENCES 180 162 342            

TOTAL  12855
1162

4 24479            
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ANNEX 4 - ACADEMIC AND ADMINISTRATIVE STAFF NUMBER 
 

2005 Full Professor Associate Prof. Assistant Prof. Instructor Lecturer Research Assistant Expert Translator Education Planner TOTAL 
RECTORATE 0 0 0 0 71 0 11 0 0 82 
FACULTY OF EDUCATION 5 0 12 11 0 8 1 0 0 37 
FACULTY OF ARTS AND SCIENCES 11 5 48 5 0 54 2 0 0 125 
FACULTY OF MEDICINE 28 47 73 2 0 183 2 0 0 335 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 2 2 28 3 0 38 1 0 0 74 
FACULTY OF AGRICULTURE 19 8 30 3 0 25 0 0 0 85 
FACULTY OF VETERINARY MEDICINE 16 6 29 0 0 24 0 0 0 75 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 2 1 8 4 0 10 0 0 0 25 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 0 0 3 5 0 1 0 0 0 9 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 5 0 0 0 0 0 5 
SCHOOL OF HEALTH 0 0 7 3 0 7 0 0 0 17 
AYDIN VOCATIONAL SCHOOL 0 0 1 21 0 0 1 0 0 23 
NAZILLI VOCATIONAL SCHOOL 0 0 1 1 0 0 0 0 0 2 
SÖKE VOCATIONAL SCHOOL 0 0 0 11 0 0 0 0 0 11 
ÇİNE VOCATIONAL SCHOOL 0 0 2 5 0 0 0 0 0 7 
YENİPAZAR VOCATIONAL SCHOOL 0 0 0 9 0 0 0 0 0 9 
KARACASU VOCATIONAL SCHOOL 0 0 0 10 0 0 0 0 0 10 
SULTANHİSAR VOCATIONAL SCHOOL 0 0 2 3 0 0 0 0 0 5 
KUYUCAK VOCATIONAL SCHOOL 0 0 1 5 0 0 0 0 0 6 
INSTITUTE OF SOCIAL SCIENCES 0 0 0 0 0 17 0 0 0 17 
INSTITUTE OF SCIENCES 0 0 0 0 0 35 0 0 0 35 
INSTITUTE OF HEALTH SCIENCES 0 0 0 0 0 11 0 0 0 11 

TOTAL 83 69 245 106 71 413 18 0 0 1005 
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ANNEX 4 (Continued) 
 

2006                     
  Full Professor Associate Prof. Assistant Prof. Instructor Lecturer Research Assistant Expert Translator Education Planner TOTAL 

                      
RECTORATE 0 0 0 0 94 0 12 0 0 106 
FACULTY OF EDUCATION 5 0 13 11 0 8 2 0 0 39 
FACULTY OF ARTS AND SCIENCES 13 9 49 5 0 54 2 0 0 132 
FACULTY OF MEDICINE 40 47 64 1 0 190 1 0 0 343 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 3 1 32 2 0 34 1 0 0 73 
FACULTY OF AGRICULTURE 18 13 25 2 0 28 0 0 0 86 
FACULTY OF VETERINARY MEDICINE 16 12 23 0 0 24 0 0 0 75 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 2 1 7 5 0 10 1 0 0 26 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 0 0 5 6 0 1 0 0 0 12 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 5 0 0 0 0 0 5 
SCHOOL OF HEALTH 0 0 7 5 0 8 0 0 0 20 
AYDIN VOCATIONAL SCHOOL 0 0 1 23 0 0 1 0 0 25 
DİDİM VOCATIONAL SCHOOL 0 0 0 3 0 0 0 0 0 3 
NAZILLI VOCATIONAL SCHOOL 0 0 1 3 0 0 0 0 0 4 
SÖKE HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 0 0 0 0 0 0 0 
SÖKE VOCATIONAL SCHOOL 0 0 0 11 0 0 0 0 0 11 
ÇİNE VOCATIONAL SCHOOL 0 0 2 5 0 0 0 0 0 7 
YENİPAZAR VOCATIONAL SCHOOL 0 0 0 9 0 0 0 0 0 9 
KARACASU VOCATIONAL SCHOOL 0 0 0 10 0 0 0 0 0 10 
SULTANHİSAR VOCATIONAL SCHOOL 0 0 2 6 0 0 0 0 0 8 
KUYUCAK VOCATIONAL SCHOOL 0 0 1 5 0 0 0 0 0 6 
STATE CONSERVATORY 0 0 1 0 0 0 0 0 0 1 
INSTITUTE OF SOCIAL SCIENCES 0 0 0 0 0 18 0 0 0 18 
INSTITUTE OF SCIENCES 0 0 0 0 0 29 0 0 0 29 
INSTITUTE OF HEALTH SCIENCES 0 0 0 0 0 12 0 0 0 12 

TOTAL 97 83 233 117 94 416 20 0 0 1060 
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ANNEX 4 (Continued) 
 

2007 Full Professor Associate Prof. Assistant Prof. Instructor Lecturer Research Assistant Expert Translator Education Planner TOTAL 
                      
RECTORATE 0 0 0 0 93 0 18 0 0 111 
FACULTY OF EDUCATION 4 1 16 10   6 2 0 0 39 
FACULTY OF ARTS AND SCIENCES 11 13 49 4 0 51 2 0 0 130 
FACULTY OF MEDICINE 45 49 60 0 0 194 0 0 0 348 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 3 2 33 2 0 31 1 0 0 72 
FACULTY OF AGRICULTURE 18 18 19 2 0 27 0 0 0 84 
FACULTY OF VETERINARY MEDICINE 15 15 25 0 0 19 0 0 0 74 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 2 1 7 6 0 9 1 0 0 26 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 0 0 4 6 0 1 0 0 0 11 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 5 0 0 0 0 0 5 
SCHOOL OF HEALTH 0 0 8 5 0 9 0 0 0 22 
AYDIN VOCATIONAL SCHOOL 0 0 0 25 0 0 1 0 0 26 
BOZDOĞAN VOCATIONAL SCHOOL 0 0 0 1 0 0 0 0 0 1 
DİDİM VOCATIONAL SCHOOL 0 0 0 4 0 0 0 0 0 4 
SÖKE HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 0 0 0 0 0 0 0 
SÖKE VOCATIONAL SCHOOL 0 0 0 10 0 0 0 0 0 10 
ÇİNE VOCATIONAL SCHOOL 0 0 2 7 0 0 0 0 0 9 
NAZİLLİ VOCATIONAL SCHOOL 0 0 1 3 0 0 0 0 0 4 
YENİPAZAR VOCATIONAL SCHOOL 0 0 0 10 0 0 0 0 0 10 
SULTANHİSAR VOCATIONAL SCHOOL 0 0 3 6 0 0 0 0 0 9 
KARACASU VOCATIONAL SCHOOL 0 0 0 10 0 0 0 0 0 10 
KUYUCAK VOCATIONAL SCHOOL 0 0 2 6 0 0 0 0 0 8 
KOÇARLI VOCATIONAL SCHOOL 0 0 0 3 0 0 0 0 0 3 
STATE CONSERVATORY 0 0 1 1 0 0 0 0 0 2 
INSTITUTE OF SOCIAL SCIENCES 0 0 0 0 0 19 0 0 0 19 
INSTITUTE OF SCIENCES 0 0 0 0 0 28 0 0 0 28 
INSTITUTE OF HEALTH SCIENCES 0 0 0 0 0 16 0 0 0 16 

TOTAL 98 99 230 126 93 410 25 0 0 1081 
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ANNEX 4 (Continued) 
2008 Full Professor Associate Prof. Assistant Prof. Instructor Lecturer Research Assistant Expert Translator Education Planner TOTAL 

RECTORATE 0 0 0 0 98 0 17 0 0 115 
FACULTY OF EDUCATION 4 1 21 9 0 5 2 0 0 42 
FACULTY OF ARTS AND SCIENCES 11 15 53 4 0 50 2 0 0 135 
FACULTY OF MEDICINE 50 48 56 0 0 195 0 0 0 349 
FACULTY OF ECONOMICS AND ADMINISTRATIVE SCIENCES 2 4 35 2 0 25 1 0 0 69 
FACULTY OF AGRICULTURE 18 24 21 1 0 21 0 0 0 85 
FACULTY OF VETERINARY MEDICINE 15 16 26 0 0 16 0 0 0 73 
FACULTY OF ENGINEERING 0 0 0 0 0 0 0 0 0 0 
SCHOOL OF TOURISM AND HOTEL MANAGEMENT 2 1 10 5 0 7 1 0 0 26 
SCHOOL OF PHYSICAL EDUCATION AND SPORTS 0 0 7 6 0 1 0 0 0 14 
AYDIN HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 5 0 0 0 0 0 5 
SCHOOL OF HEALTH 0 0 16 5 0 6 0 0 0 27 
AYDIN VOCATIONAL SCHOOL 0 0 0 26 0 0 1 0 0 27 
ATCA VOCATIONAL SCHOOL 0 0 0 2 0 0 0 0 0 2 
BOZDOĞAN VOCATIONAL SCHOOL 0 0 0 3 0 0 0 0 0 3 
DİDİM VOCATIONAL SCHOOL 0 0 0 5 0 0 0 0 0 5 
SÖKE HEALTH SERVICES VOCATIONAL SCHOOL 0 0 0 0 0 0 0 0 0 0 
SÖKE VOCATIONAL SCHOOL 0 0 0 11 0 0 0 0 0 11 
ÇİNE VOCATIONAL SCHOOL 0 0 1 8 0 0 0 0 0 9 
NAZİLLİ VOCATIONAL SCHOOL 0 0 1 9 0 0 0 0 0 10 
YENİPAZAR VOCATIONAL SCHOOL 0 0 0 11 0 0 0 0 0 11 
SULTANHİSAR VOCATIONAL SCHOOL 0 0 3 7 0 0 0 0 0 10 
KARACASU VOCATIONAL SCHOOL 0 0 0 10 0 0 0 0 0 10 
KUYUCAK VOCATIONAL SCHOOL 0 0 1 8 0 0 0 0 0 9 
KOÇARLI VOCATIONAL SCHOOL 0 0 0 3 0 0 0 0 0 3 
STATE CONSERVATORY 0 0 1 1 0 0 0 0 0 2 
INSTITUTE OF SOCIAL SCIENCES 0 0 0 0 0 16 0 0 0 16 
INSTITUTE OF SCIENCES 0 0 0 0 0 26 0 0 0 26 
INSTITUTE OF HEALTH SCIENCES 0 0 0 0 0 15 0 0 0 15 

TOTAL 102 109 252 141 98 383 24 0 0 1.109 
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ANNEX 4 (Continued) 
 

   Full Professor 
Associate Prof. 
Assistant Prof. 
Instructor 
Lecturer 
Research Assistant 

 Expert 

 

T 

RECTORATE         106   20 126 
FAC. OF EDUCATION 4 3 23 9   9 2 50 
FAC. OF ARTS AND SCIENCES 13 16 61 3   38 1 132 
FAC. OF MEDICINE 60 46 51     188 1 346 
FAC. OF ECON. AND ADMIN. SCIENCES 2 8 31 2   22 1 66 
FAC. OF AGRICULTURE 18 24 23 1   23   89 
FAC. OF VETERINARY  MEDICINE 16 23 21     19   79 
FAC. OF ENGINEERING   2           2 
SCH. OF TOURISM AND HOTEL MGT. 3   10 5   6 1 25 
SCH. OF P. EDU. AND SPORTS     6 6   1   13 
AYDIN HEALTH SVC. VOC. SCH.       7       7 
SCH. OF HEALTH   2 16 5   5   28 
AYDIN VOC. SCH.       27     1 28 
ATÇA VOC. SCH.       4       4 
BOZDOĞAN VOC. SCH.       3       3 
DİDİM VOC. SCH.       5       5 
SÖKE VOC. SCH.       11       11 
ÇİNE VOC. SCH.     1 8       9 
NAZİLLİ VOC. SCH.       10       10 
YENİPAZAR VOC. SCH.       12       12 
SULTANHİSAR VOC. SCH.     3 8       11 
KARACASU VOC. SCH.       11       11 
KUYUCAK VOC. SCH.     1 9       10 
KOÇARLI VOC. SCH.       4       4 
STATE CONSERVATORY     1 1       2 
INSTITUTE OF SOCIAL SCIENCES           10   10 
INSTITUTE OF SCIENCES           20   20 
INSTITUTE OF HEALTH SCIENCES           9   9 
TOTAL 116 124 248 151 106 350 27 1122 
 
ADMINISTRATIVE STAFF NUMBER 
 
ADMINISTRATIVE 
STAFF      
  2005 2006 2007 2008 2009 
MALE 501 521 508 510 530 
FEMALE 293 296 314 331 348 
 

2009 
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ANNEX 5 - BUDGET 
Table 2. Budget Shares of Faculties 
 

BUDGET SHARES OF FACULTIES 2006 2007 2008 2009 
     
FAC. OF EDUCATION 1.154.356,00 TL 1.390.300,00 TL 1.655.408,20 TL 1.706.821,30 TL 
FAC. OF ARTS AND SCIENCES 4.447.432,64 TL 5.131.650,00 TL 6.821.388,00 TL 4.948.791,89 TL 
FAC. OF ECON. AND ADMIN. SCIENCES 3.834.284,00 TL 4.540.400,00 TL 3.800.850,00 TL 2.571.075,00 TL 
FAC. OF MEDICINE 8.174.900,00 TL 12.143.490,00 TL 13.253.588,00 TL 14.155.773,00 TL 
FAC. OF VETERINARY MEDICINE 2.143.634,00 TL 5.223.110,00 TL 5.636.611,80 TL 6.982.559,00 TL 
FAC. OF AGRICULTURE 3.804.262,32 TL 4.951.090,00 TL 5.693.857,69 TL 6.758.501,00 TL 
TOTAL 23.558.868,96 TL 33.380.040,00 TL 36.861.703,69 TL 37.123.521,19 TL 
 
Table 3. Annual Budget in the last 4 years 
 

ANNUAL BUDGET  2006 2007 2008 2009 
GOVERMENT FUNDING 54.026.293,00 TL 73.194.000,00 TL 98.466.000,00 TL 92.642.720,00 TL 
TUITIONS 5.161.656,00 TL 6.525.911,00 TL 8.012.000,00 TL 10.257.999,00 TL 
RESEARCH 1.034.042,00 TL 1.133.747,00 TL 1.629.956,00 TL 2.093.002,00 TL 
OTHERS 2.116.244,00 TL 1.981.554,00 TL 3.060.327,00 TL 6.332.625,00 TL 
TOTAL 62.338.235,00 TL 82.835.212,00 TL 111.168.283,00 TL 111.326.346,00 TL 
 
Table 4. Budget Expenses in 2009 
 
PUBLIC SERVICES 14.145.950,00     
SECURITY 1.150.000,00     
HEALTH 18.492.000,00     
RECREATION 1.809.100,00     
EDUCATION 71.706.910,00     
  107.303.960,00     
 
 



Adnan Menderes University, IEP Self Evaluation Report                                          February, 2010 

 50 

ANNEX 6 - INFRASTRUCTURE 
 

UNITS 
Administrative 

Buildings Classrooms Labs 
Clinics and 
Polyclinics 

Canteens and 
Cafes Lodgment 

Sports 
Facilities TOTAL 

Rectorate Hall 8.000             8.000 

Faculty of Medicine 1.380 3.650 2.220         7.250 

Faculty of Agriculture 7.644 10.212 5.525   800     24.181 

Faculty of Veterinary Medicine 1.100 2.000   350 250     3.700 

Animal Hospital 500 1.000 1.000 2.500       5.000 

Faculty of Arts and Sciences 4.000 15.800 4.700         24.500 

Faculty of Economics and Administrative Sciences, Isabeyli Campus 4.500 12.500           17.000 

Faculty of Education 1.200 6.300 2.800   950     11.250 

University Research Hospital  4.720 3.600 8.880 40.500 300     58.000 

Aydın School of Health 500 3.500 1.250         5.250 

School of Tourism and Hotel Management 150 4.000     1.000     5.150 

Didim Vocational School 500 2.850     650     4.000 

Aydın Vocational School 750 3.250 3.250   250     7.500 

Bozdoğan Vocational School 1.000 2.500 200         3.700 

Çine Vocational School 500 1.200 500   100 800   3.100 

Karacasu Vocational School 1.754 1.160 359   500     3.773 

Kuyucak Vocational School 500 2.000 250         2.750 

Nazill Vocational School 745 2.360     1.260     4.365 

State Conservatory 150 850           1.000 

Söke Vocational School 300 1.500     350     2.150 

Sultanhisar Vocational School 250 2.050 100   250     2.650 

Yenipazar Vocational School 500 3.000 250   250     4.000 

Workshops     1.020         1.020 

Social Facilities 2.800             2.800 

Atatürk Congress Hall 300 2.000     700     3.000 

Dining Hall, Main Campus         4.500     4.500 

Library Hall, Main Campus 4.500             4.500 

Kindergarten 1.000             1.000 

Sports Hall, Main Campus             6.600 6.600 

Sports Hall, Other Campuses             1.500 1.500 

Atça Vocational School 2.200 1.865 185   380     4.630 

School of Foreign Languages 1.000 3.000           4.000 

TOTAL 49.243 87.282 32.304 43.350 12.110 800 8.100 241.819 
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OPEN AREAS m2 
MAIN CAMPUS 1.632.614 
SOUTH CAMPUS 1.527.150 
SÜMER CAMPUS 324.988 
ISABEYLI CAMPUS 113.180 
WEST CAMPUS  527.300 
DİDİM CAMPUS 98.900 
ÇİNE VOC. SCH. 8.698 
KUYUCAK  VOC. SCH. 10.972 
SULTANHİSAR  VOC. SCH. 9.835 
KARACASU  VOC. SCH. 15.002 
KUŞADASI CAMPUS 177.495 

TOTAL 4.446.134 
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ANNEX 7 – EXECUTIVE SUMMARY OF STRATEGIC PLAN 
 
 

STRATEGIC PLAN 2008 - 2012 

 

The process of Strategic Planning which covers all academic units started at Adnan Menderes 
University in early 2005, after the Public Financial Management and Control Law No: 
5018 was instituted in the year 2003, and the Medium-Term Program (2006-2008) was put 
into effect in May, 2005. The 14-year-experience of the Institution and its bonds with Ege 
and Dokuz Eylül Universities played a crucial role in the background of such a planning 
activity. 
 
The Strategic Plan (2008-2012) of Adnan Menderes University (ADU) was put into effect 
following its approval by the University’s Senate and Administrative Board. 
 
This process of planning was actually triggered in order to determine the common mission 
and vision of the University, to prepare its plan for the upcoming five years (Strategic Plan 
2008-2012), to establish the structures stated in the strategic plan and institutionalize these 
mechanisms, and to establish a strong university with a more confident vision of the future 
through creating the performance measurement system to be activated in the future.    
 
In view of attaining this goal, Strategic Planning Commission of the University (ÜSPK), and 
Strategic Planning Office (ÜSPO) were created; and after the studies made by the ÜSPO, the 
work schedule for strategic planning was prepared. In order to work on a strategic plan 
embracing all academic and administrational units of the Institution, a team of 133 
participants including representatives of institutions and organizations as well as those of 
ADU was created. The individuals related were invited to an Informative Meeting on 2006, 
April 19 and they were informed at a session by experts from such University Units as 
Business Administration and Finance regarding the Process of Strategic Planning and 
Public Financial Management and Control Law No: 5018. Within this process, the ÜSPO 
worked on the strategic-plan-related web page within the website of the university – in 
cooperation with the IT Department of ADU.  
 
The Strategic Planning Office (ÜSPO) of ADU was assigned to prepare and work on the 
process, and to help and inform the related units; and the Strategic Planning Commission 
(ÜSPK) was assigned to examine the strategic plans made by the units, prepare the 
University’s strategic plan and to submit it to the University’s Senate and Administrative 
Board for approval. The IT Department of our University was also given the task of forming 
the web page for the Strategic Plan, uploading the related information, creating new e-mail 
address and enabling connection.   
 
In this strategic plan, the mission of our University has been defined to be “to bring up 
knowledgeable, ethical, rational, creative and productive individuals as graduates and 
researchers who embrace their social responsibility and follow the latest developments 
and current affairs in the world and who can determine and offer solutions for national 
and international issues and problems and who are followers of Atatürk’s principles; to 
create projects with the aim of creating solutions for national and universal problems 
and contributing to universal science and lead authentic research activities; to provide 
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environmentally sensitive, reliable and fast services of high quality with the highest 
standards to meet the needs of our society.” 
 
During the strategic planning process, the University defined its vision as “becoming a 
modern and inclusive educational institution well-known in Turkey and abroad with its 
educational, research and service activities and which is preferred by students, 
academic staff and personnel who will feel proud to be a part of it”. 
 
It is, of course, not possible for a strategic program to embrace all areas. In this strategic plan, 
the priorities have been determined for the University, and first the list of the participants of 
the ÜSPO and ÜSPK, and the work schedule were determined. Later on, the members were 
assigned, the size of their departments being taken into consideration. 
 
In the Strategic Plan 2008-2012, general information on the university is presented first, as 
well as the teaching programs. In this introduction, detailed information has been given on 
numerical data on academic and administrational staff for the recent years, the increase in the 
number of researches (books, papers, symposiums etc.), projects, and the physical 
infrastructure of the Institution, the size of the indoor area in m2, classroom equipments, the 
number of administrational offices etc. Then, the internal and external partners and the 
institution’s relationship with them –which is crucial in the strategic planning process- were 
defined as (X = sometimes) and (√ = always). 
 
After all these activities, the SWOT analysis - another important step of strategic planning 
process - was made with high level of participation; the strong and weak sides of our 14-year-
old University were determined, opportunities and threats were evaluated, and our main 
assumptions and principles for the Strategic Plan 2008-2012 were determined so that this 
strategic plan could be realized.    
 
Once this process was also completed, the strategic aims of the University and its related 
objectives, activities, and performance indicators were determined in the light of the 
information obtained from the units and the information presented on the web site. Then the 
lists of the units or individuals which and who would collect and analyze data regarding the 
strategic aims, related objectives and performance criteria was determined.   
 
In the Strategic Plan 2008-2012 of ADU; improvement, development and support strategies 
have been presented regarding the existing applications. The five main strategic aims of the 
University can be summarized as follow: 
 
Strategic Aim 1: to increase the educational capacity in order to increase the schooling rate 
in higher education.  
 
Strategic Aim 2: to improve the quality of education and training 
 
Strategic Aim 3: to ensure that the number and quality of scientific researches and 
publications comply with the national and international standards.  
 
Strategic Aim 4: To make sure that the service supplied is accredited, reliable, efficient, fast, 
and able to meet the requirements with satisfied service users and suppliers. 
 
 Strategic Aim 5: to raise the University’s recognition. 
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The objectives determined for the realization of the Strategic Aim 1 are: to increase the rate 
of the total indoor areas; to supply the infrastructural deficiencies of the projects and building 
under construction, to equip the buildings so that they can serve; to increase the number of 
students by 30% by the year 2012; to ensure norm staff applications in 50% of the academic 
staff through a balanced distribution amongst the units, departments, and sub-departments; to 
increase the number of academic staff by 40% by 2012; to include the constructional projects 
for the units -which are not included in the main investment plan involved in the existing plan 
- in the investment budget for the year 2009; to open graduate degrees in the sub-departments 
with sufficient academic staff. 
 
In order to realize the Strategic Aim 2, the objectives determined are: to ensure that 50% of 
the educational units obtain the ISO 9001:2000 Quality Certificate by the year 2012; to 
improve the education and training programs; to open language prep classes in 50% of the 
Units giving bachelor degree by 2012; to open smart classes in 30% of the educational units 
by the year 2012; to improve the educative aspects of at least 70% of the teaching staff  by 
the year 2010; to improve information sources for students; improve deficiencies of technical 
instruments and equipments in classrooms and application areas by the year 2010; to ensure 
that at least 50% of the departments and programs have at least one bilateral agreement with 
a foreign university within the scope of Lifelong Learning - Erasmus and Leonardo da 
Vinci programs by the year 2012; to improve the efficiency of student counseling services; to 
start a grading system for academic staff assignment and promotion by the year 2009. 
 
Strategic Aim 3 includes such objectives as increasing the number of publications made by 
the academic staff in periodicals searched in indices by at least one per year by the year 2012 
in order to ensure that the number and quality of scientific researches and publications 
comply with national and international standards; to double the number of collaborative 
regional, national, and international research projects by the year 2012; to have at least one 
laboratory accredited by the year 2012; to meet the infrastructural requirements of the 
research laboratories in faculties, application and research centers, higher schools and 
vocational schools by the year 2010; to ensure that 75% of the supported scientific projects 
and theses of the academic staff is published; to develop a grading system to evaluate the 
scientific research performance of the academic staff by the year 208.        
 
In Strategic Aim 4,  high Standards for the satisfaction of service users  and service 
providers have been determined in addition to the objectives of improving the deficiencies of 
the administrational staff by the year 2010 in order to provide accredited, reliable, efficient 
and fast service that can meet the requirements; making Guidance and Psychological 
Counseling services more efficient; increasing the number of computers so that there is 
one computer for every five students, and one for each staff by the year 2012; meeting the 
social, cultural and sports requirements of the students and staff by the year 2010;offering 
the public such health services not available yet by the year 2008;have the health services 
accredited by the year 2012; offering health services for foreign people; establishing the 
required service units which do not exist yet; diversifying and improving the services of the 
animal hospital; raising demand for such areas that research and application centers can 
serve; increasing the revolving fund revenues every year; to start automation system for 
documentation and registration procedures; offering training services both for the public 
and for other public institutions; improving the service quality of the administrational 
staff; and increasing the number of motor vehicles required by 50% until the year 2010.  
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The main objectives determined to raise the recognition of the Institution stated in the 
Strategic Aim 5 include contacting 70% of the total alumni by the year 2010; making media 
instruments more efficient; and increasing the number of social, cultural, and sports 
activities by 20% by the year 2012. 
 
In ADU’s Strategic Plan 2008-2012; the prior and crucial areas for the Institution’s 
success have been determined, and priorities on this basis have been focused on. Our Units 
and the info on their Strategic Plans can be found on the PowerPoint presentations on the 
website.  
Actually, not many solutions have been offered on the personal rights and salary of the 
employees – which is very important and requires urgent improvement for the long-term 
success of the University – as the Institution has limited authority on such issues.  
 
ADU Strategic Plan 2008-2012 can only be applicable and successful with the participation 
of all the administrational and academic staff of the University.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* * * 
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ANNEX 8 – GRAPHICS and FIGURES 
 
Graphic 1. Gender Distribution of Students 
 

 
 
Graphic 2. Student numbers in the last 5 years 
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Graphic 3. Erasmus Mobility in Adnan Menderes University 
 

 
 
Graphic 4. Graduate numbers in the last 4 years 
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Graphic 5. Drop-out Numbers in the last 4 years 
 

 
 
Graphic 6. Gender Distribution in Academic Staff 
 
 

 
 
 
 
 



Adnan Menderes University, IEP Self Evaluation Report                                          February, 2010 

 59 

Graphic 7. Average age of Academic Staff 
 

 
 
Graphic 8. Gender Distribution in Administrative Staff 
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Graphic 9. Shares in the Annual Budget of the year 2009 
 

 
 
 
Graphic 10. Budget Expenses in 2009 
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Graphic 11. Open Areas in Adnan Menderes University (shown in m2) 
 

 
 
Graphic 12. Indoor Areas in Adnan Menderes University (shown in m2) 
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Figure 1. Geographical Location of Aydın Province 
 

 
 
 

Figure 2. National Education System in Turkey 
 

 


